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LETôS BE ñFRIENDSò 
By Dave Taylor, CAMA Executive Director  

 

 CAMA recently took a jump into the 21st century by starting a 

Facebook Page.  Facebook, of course, is a social networking site 

where you can keep up with the comings and goings of your ñfriendsò.  

Some of whom you actually know.  As impressive as my present collection of almost 

a dozen friends is, Facebook has identified several hundred people with whom         

Facebook thinks I should be friends with.  Why?  Well I have a mutual ñfriendò with 

each of them, meaning that I know someone they know.  From the looks of the       

pictures they are most likely friends with one of my children, who are clearly far more 

popular than I am.   

 When I was in Miami several weeks ago for the CAMA Conference, I got to 

reunite with some of you whom I knew, and met some of you whom I did not         

previously know and some of you whom I met there.  There were many of you whom 

I  did not get the chance or privilege to meet while in Miami.  Regardless of whether 

we have met in person, we each have a connection.  We work in a business that most 

people do not understand.  We go to work each day reasonably certain that we will 

return home, but we know that not all of us will.  We honored two Miami-Dade police 

officers (who tragically did not return home earlier this year.  The tribute to these two 

officers reminded me again of the uncertainty of our profession.   

 Corrections and law enforcement has always had a strong sense of commu-

nity.  The concept of being ñfriendsò with someone you have never met is not foreign 

to us.  The bond that we share transcends location, shift, agency or level of govern-

ment .  Whether we are public or private, adult of juvenile, we have a kinship because 

of what we do.  I never met either of the Miami-Dade officer who lost their lives this 

year, or any of the others whom we have recently lost, but I and you share a bond 

with them nevertheless.   

 CAMA has always been about the connection that we share.  Our most       

valuable resource is each other.  Through professional organizations such as CAMA, 

we are able to reach out to the wider corrections community for ideas, resources and 

support.  We strive for excellence in our work settings and we use each other to 

achieve that.  It is the community that supports us and sustains our efforts. 

 Please use the resources that CAMA provides.  Attend our CAMA conference 

April 22 through 24 in Austin Texas next year, read The Criterion, join us on       

Facebook or one of the CAMA Network Groups where you can post comments,    

questions or just get information.  Call or email me, members of the CAMA Board 

and your professional colleagues.  As the social networking sites show us, we are a lot 

closer than we sometimes think we are.    
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CAMA was established in 
1988 as a national        
organization representing 
professionals in adult   
corrections, juvenile     
justice, law enforcement 
and all related areas of the 
criminal justice system.  If 
you are in the field of   
cor rect ions or  are         
interested in achieving 
accreditation through the 
American Correctional 
Association, CAMA is 
here to offer you          
assistance.  To join visit   
mycama.org. 

CAMA, an affiliate of the 
American Correctional 
Association, is committed 
to developing a better  
understanding of the    
accreditation process by 
promoting correctional 
standards, providing   
training as an avenue for 
commun ica t ion and   
problem solving tech-
niques related to         ac-
creditation. 
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Auditing ð 10 Years Later 
By Dan McGehee 

 In 2001, I retired with 29 years of service in the criminal justice system in my state.  For the next 9 years, I was an  as-

sistant principal in a 2200 student high school and did not audit any during that time.  After 6 years on the ACA Standards Com-

mittee and 3 on the CAC, I concentrated on my new field of education.  Last June, I retired from education and became  recerti-

fied as an auditor of both juvenile and adult correctional facilities.  I completed my first audit after 10 years this Spring and 

completed my second audit this month. 

 Jeff Rogers asked me to share my thoughts on the auditing process after a 10 year absence and I was very happy to do 

so.   

 First, I find that despite budget cuts, early retirements and necessary realignments, staff who are working in correctional 

settings are just as dedicated, hard working and caring individuals as they were 10 years ago.  They continue to believe that they 

can make a differences in the lives of people and work diligently to do that. 

 Second, In spite of not having the money to paint as often if at all, clean and well managed still means just that.        

Admittedly, there may not be as much cleaning products as there was before, but elbow grease still works and from what I have 

seen, facilities undergoing accreditation are clean.  

 Third, Standards have been strengthened in the last 10 years through revision and the addition of new standards as 

criminal justice issues have either changed or been refocused.  That means that the process of accreditation is still working and 

remaining a viable process for our field. 

 Forth, The audit process remains rigorous.  Auditors spend the same amount of time in the facilities, maybe even more.  

Staff and offender interviews are still required to verify standards compliance.  Mandatory standard issues have remained to 

cover those areas considered vital and in some cases even been increased in number and focus. 

 Finally, Auditors, while now certified by examination, are still professionals who have been successful in the field and 

have the experience necessary to do a thorough review of the program/facility.  Sharing ideas among team members and with 

facility staff still makes for a successful program to be even better and to meet those requirements which are necessary for     

accreditation. 

 I am really enjoying being on the audit trail again.  I have met some wonderful correctional professionals, reviewed 

some top notch programs and learned some new ideas that I will take with me on future audits.  I am VERY encouraged by what 

I have seen and proud that corrections is still the profession that so many of our forefathers worked hard for it to become.  
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What CAMA Means to Meéé 
By Cyndi Heddleston 

 CAMA saved my lifeé. Not literally maybe, but almost.  We were a division which was new to the 

ACA accreditation process when my predecessor left the agency.  I suddenly found myself filling in without 

any clue of where to even start.  I was sitting with 250 color-coded files, an upcoming audit and more than a 

slight sense of panic.  What exactly is a standards checklist, anyway.  I needed help and fast.  Thank goodness 

for my ACA Accreditation Specialist (These guys are amazing?) who pointed me in the right direction.   

 The first thing that CAMA did was put me in contact with Accreditation Managers in other   

agencies who could help me muddle through he endless questions.  Someone else who speaks the language of 

accreditation!  I found a support system for those of us going through the challenges of being an Accreditation 

Manager.  CAMAôs network of professionals provided me with a wealth of information, support, resources 

and mentorship nationwide.  As professionals, this is one of the greatest assets we have and we can be a part 

of for our colleagues.  I would not have survived without them!   

 Second, The Criterion proved to be an invaluable resource.  I found 

myself pouring over archived issues to highlight all the audit checklists, auditor 

doôs and donôts and tips for Accreditation Managers.  As an apprentice to the 

accreditation process, I wanted to absorb as much information as possible.  The 

Criterion provided a blueprint a blueprint for me as I started to build concrete 

examples of concepts such as ñProcess Indicatorsò that were swirling around in 

my head. 

 In addition to setting up files, CAMA helped me through some of the 

challenges of coordinating a multi-site agency.  From audit preparation        

communications with field staff, to standard assignments, to the challenges of 

coordinating the auditor visits, I was able to draw on the expertise of correc-

tions professionals who have been through the same growing pains my agency 

was then experiencing.  This support kept pushing us forward on those days 

when file chaos had overtaken the office! 

 In becoming an Accreditation Manager, I was challenged professionally 

and was able to learn more about my agency than ever before.  I found a home 

in CAMA , and was extremely proud of our agency as we successfully        

completed that audit.  Through accreditation, we pushed ourselves to be better 

than what we had been before.  Today, we continue to challenge ourselves to 

be a better agency. 

 When I think of my job, I always borrow the Peace Corps motto; ñThe 

Toughest Job Youôll Ever Loveò. 

 

Join CAMA and visit mycama.org today, We are here to help you!! 
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Core Jail Standards Update 
By Rod Miller  

 

How do the Core Jail Standards compare to national and state standards? 

 

 By definition, the Core Jail Standards are a subset of the broader professional ALDF standards.  The 

Core Jail Standards are not only shorter in form, but also address a more narrow range of issues.  While there 

are approximately 150 Core Jail Standard expected practices, the 4th Edition ALDF standards have more than 

450 expected practices. 

 State standards vary widely in breadth and scope.  Figure 1 illustrates the scope of the Core Jail, ALDF 

and State standards (high and low scope) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Compares the Core Jail Standards to the Michigan minimum standards for jails, which has few     

standards. 
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At the other end of the spectrum, the Tennessee jail standards address a broader range of issues, as shown in 

Figure 3. 

 

 

 

 

 

 

 

 

 

 

 

 

Tennessee officials plan to use the Core Jail Standards as a               

reference when they revise their state standards this year. 

New Tool With Many Uses 

 The new Core Jail Standards apply to jails of all sizes.  During their development, many larger jails  

expressed a strong interest in the new standards and asked ACA to set no size limits for the application of 

these standards. 

 ACA officials decided that the Core Jail Standards would be made available to the field at no cost with 

the hope that those who need it most, will be able to use them.  ACA developed a new certification process 

that allows agencies who wish to be audited by an independent entity to seek recognition, with the goal of 

making certification costs as low as possible. 

 The Michigan Sheriffôs Association (MSA) is exploring strategies that would organize a system of peer 

audits that would offer sheriffs and jail managers the opportunity to have their facilities and operations    

evaluated by an independent group of practitioners.  NIC has provided technical assistance to the effort, lead 

by Sheriff Mike Lovelace in Marquette County. 

 Several states have indicated that the Core Jail Standards will be helpful in their efforts to review and 

update their state jail standards.  The Bureau of Indian Affairs used the Core Jail Standards as a starting point 

for the development of jail guidelines that are being finalized and will be applied to all Indian jails. 

 

New Tools Under Development 

 ACA has commissioned the development of tools that expand on the Core Jail Standards and will assist 

agencies in the use of them.  These tools include: 

 ǒ Outcome measures fo rthe Core Jail Standards 

ǒ A Excel-based program that automatically calculates outcome measures, compares them for 

multiple years and creates graphs for each outcome measure showing trends (See Figure 4).

     

Continued on page 8 
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            American Correctional Association Update 
       By Kathy B. Dennis ï ACA Director, Standards and Accreditation 

 

The American Correctional Association is soliciting nominations for two prestigious 

awards that will be given out in Kissimmee at the Congress of Correction.  Please  

send your nomination with a brief bio to Kathy Black-Dennis at kathyd@aca.org. 

Walter Dunbar Award  

The Dunbar Award is the highest honor bestowed by the Commission on Accreditation for Correc-

tions, and is presented annually to a person whose contributions have been superior in support of the accredi-

tation process.  The 2010 award was given to Rod Miller of Gettysburg, PA. 

Keohane Award 

The Koehane Award is given to an auditor for exhibiting professionalism, enthusiasm and superior 

commitment to the accreditation process.  Each year an auditor is nominated for this award by their peers, and 

the 2010 award winner was Phoebe Johnson. 

San Antonio Round Up 

Thanks to everyone who made the 2011 Winter Conference so successful! I have received many     

positive comments and e-mails congratulating ACA on such a great conference! Corrections One did a very 

positive story on the conference on their on-line newsletter. The Standards Department welcomes Terri     

Jackson back as a specialist! Terri hit the ground running on January 31 and she, Bridget and Terry make a 

great specialist team. We also welcomed Cody McBeth back as of January 1. Cody is in charge of conference 

programming coordination, the Discover Corrections grant, and other special projects.  We had 208 panel 

hearings at the conference and all agencies were accredited. We had eight new commissioners and all had 

done their homework, had connected with their ñbuddy commissionerò for training and they also did an out-

standing job! The Standards team conducted all day training on Tuesday of the conference for the auditors 

with over 120 in attendance. We are gearing up for CAMA in April with 50 hearings scheduled.  Your ACA 

team looks forward to seeing you in Miami!  
 

Kathy  

CAMA Executive Committee and General Membership Meeting Minutes 

Members Present: Jeff Rogers, Dave Taylor, John Rees, Lonnie Lemons, Tami Williams, Cyndi Heddleston, Buddy 

Kent, Jim Ferrell, Dawn Baker, David Hassenritter, Theresa Grenier, Jerry Kantlehner, Raymond Perez II, Hal Perry, 

and Melody Lidaurri. 

§ Minutes of previous Executive committee and general membership meetings were approved. 

§ Cyndi Heddleston from Kentucky was elected Mid Atlantic Regional Director to replace Caleb Asbridge who     

resigned because of a job change. 

§ CAMA will be taking over responsibility for maintaining current membership list and dues collection. Lonnie   

Lemons will be in charge of getting list of members to regional directors by June 30, 2011. $500.00 dollars was au-

thorized to set up a Pay Pal Account for the collection of Dues. 

§ Annual dues will be raised to $25.00 per year beginning January 01, 2012. 

§ Melody Lidaurri, Texas Juvenile Justice Dept. discussed the 2012 CAMA Conference to be held in Austin Texas 

April 22-24, 2012. A new registration form will be developed for this conference.  

§ Lonnie Lemons has started selling ads in the CAMA newsletter The Criterion to help cover the cost. 

§ CAMA is now on Facebook. 

§ Mr. Buddy Kent was elected CAMA treasurer after the resignation of Mr. John Johnson. 

mailto:kathyd@aca.org
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ǒ     A cross-refference of the Core Jail Standards (expected practices) to federal case-law 

ǒ     A ñHow To 

Guideñ f o r 

applying the Core 

J a i l Standards 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

In Memoriam 
By Lillian Leader, June 2, 2006 

Have you ever looked, really looked, at a soldierôs face?  Sometimes itôs young, barely an adult, the hopes of 

youth still painted in its features.  Sometimes itôs old; older than faith, older than wisdom, older than time. 

And sometimesé itôs a bit of both all at once. 
 

Sometimes itôs gritty and pained, remembering the face of another who has fallen.  Sometimes itôs laughing, 

pleased to have a moment of peace. Most of the time itôs proud because it knows, oh yes it knows, the world 

is a different place ï a better place because of it. 
 

Next time you look at a soldierôs face, see if you can find that glint of pride.  Sometimes itôs hidden and you 

have to search it out.  Youôll find it in the eyes; always in the eyes. For the eyes are indeed the windows to 

the soul, even a soldierôs soul. 
 

And when youôve carefully examined every feature of that soldierôs face, stand up straight and tall, and smile 

your best smile.  Thank that soldier, because it does what some cannot or will not. It defends what it believes 

to be right with its very life. 
 

But more important, it defends a perfect stranger: you.  And when you see a flag-covered casket, stand in 

memoriam of all the soldierôs faces youôve examined.  For when one of them falls, they all fall. And when 

one of them stands, they all stand. 
 

Shouldnôt we stand with them? 
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Building with Knowledge  

Succeeding through Integrity  

 

Construction Services 
Detention Equipment Contractor 

Project Management ǒ Design/Build 

Engineering Services 

 

Institutional Sales & Service 
Furniture/Wire Mesh ǒ Linens 

Laundry Nets ǒ Locks/Sliding Devices 
 

Specialty Products 
Video Visitation ǒ Lightning Protection 

High - Speed Security Gates 

Padded Cells 
 

Call Us Toll Free (877) 374-7311 
25270 Will McComb Drive 

Tanner, Alabama 35671 

Www.cornerstonedetention.com 
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Memories from Miami  
By Jeff Rogers ï CAMA President 

I had the good fortune of meeting the delegation from the United Arab Emirates.  The 

delegation from the Ministry of the Interior included six people from the United Arab      

Emirates and was led by Hamad Adail M. AL Shamsi, Brigadier, and Director General of   

Punitive & Correctional Insulations.  In addition to the Brigadier the delegation included 

Colonel Ali Atiq Bin Lahij, Deputy Director, General Department of Correctional Institutions, 

Captain Sultan Mohamed Obaid Al Katbi; Director of the Office of Director-General, Lt. 

Colonel Ali Saeed Alzeyoudi, Director of Provisions Implementations & Prisoners Affairs Department.  My      

contact with them was Sami Almunthiri.  He was the delegation translator.  We had been emailing for the last two 

months prior to the conference about their attendance at the conference.  I introduced the group to James A.    

Gondles, Jr., Executive Director for ACA, Elizabeth F. Gondles, Ph. D, and Kathy Black-Dennis, Director of   

Standards and Accreditation.  A discussion ensued which may result in the jails in the United Arab Emirates being    

accredited (more about this in the next paragraph) by the American Correctional Association.  I was overwhelmed 

by the whole conversation to the point of nodding in agreement when the discussion was between two of the 

United Arab Emirate delegation members in Arabic.  Mr. Gondles nudged me and laughingly said, ñYou donôt 

even know what they are talking aboutò, but none-the-less, I was still nodding in agreement with what they were 

discussing as it sounded very interesting and important.  (Did I tell you that I am from Kentucky where we donôt 

normally speak the Arabic language?)  When the meeting ended, I was presented with parting gifts.  Knot know-

ing this was going to happen I didnôt have anything to present to them.  I was extremely thankful when Dave Tay-

lor (CAMA          Executive Director) had some CAMA lapel pins which we gave them.  I found out later from Dr. 

Gondles that this is normal protocol from delegations from the Middle East.  I must say it was my extreme privi-

lege to meet them and be included in this discussion.  This is one memory from Miami which I will never forget. 

As I mentioned in the previous paragraph, ACA has introduced a set of standards that are currently in the 

draft stage that will be presented to the ACA Standards Committee in August in Kissimmee.  Executive Director 

Gondles announced this new initiative at the ACA Accreditation Awards Luncheon on Sunday during the CAMA 

Conference.  ACA President Daron Hall appointed a group of correction professionals to a special committee to 

develop this set of standards.  The standards are patterned after the ACA Core Jail Standards, but may include    

additional standards based on the countryôs customs and regulations.  The delegation from the United Arab      

Emirates indicated interest in having its jails accredited by ACA.  The delegation from the United Arab Emirates 

talked of building a new Prison at a cost of $1 billion and with a capacity of 5500 inmates.  They like to do        

everything in a big way in the United Arab Emirates.  This is evident as they have the richest horse race, richest 

golf tournament and the tallest building an in the world.  

There were many excellent workshops, some that required additional chairs placed in the room. Always a 

good problem, but hopefully we will learn from that mistake and do better in Austin.  Speaking of Austin, your 

workshop ideas are always welcome and any speakers you may know of willing to come on their own dime are 

most certainly appreciated.  We gave out many door prizes at the closing during Tuesdayôs business meeting.  

Many of the prizes were won by the folks from Miami.  Those of you who left early missed out as quite a few 

names of people who were not present were called.  

The host hotel was a very nice location.  I thought the Saturday night reception was outstanding.  I truly   

enjoyed the music and food.  Monday night at Bongoôs Cuban Caf® was really fun.  The mojitos were really        

delicious.  I know because I had two of them myself!  Seeing Tim Ryan line dancing was enjoyable to.  He and the 

other host committee folks really moved well to the music.  It was also exciting being in Miami for the Heat-

Celtics playoff games even though Sundayôs game was played while we were attending the workshops.  Miami is 

a neat city and the food options were out of this world.   

Continued on page 12 
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WE SPECIALIZE  IN  SUPPLYING  JAILS  AND PRISONS 
 

Inmate clothing (male and female) 

Fire retardant mattresses and pillows 

Wool blankets, sheets, towels, mattress covers 

Footwear, underwear, socks, Hygiene kits 

Inmate identification wristbands,  

And so much more!!!!! 
 

ALL  PRODUCTS DESIGNED FOR MAXIMUM  DURABILITY  
 

All of our products are designed, constructed and tested for jail and prison use.   Because of the 

problems created by inmate abuse and industrial laundry systems, we only offer products which 

can withstand this punishment. We select and use special sewing machines, fabrics, threads,   

elastics, and other materials which must meet the necessary high standards for jail and prison use. 

As a result of these high standards we set:  
 

WE GUARANTEE  OUR PRODUCTS  

WILL  MEET YOUR COMPLETE  SATISFACTION ! 
                                   

                                                              
                                            

 SAMPLE  REQUESTS 
We encourage requests for free samples. By seeing and testing actual samples, we believe you 

can compare and evaluate our products. Most items are carried in stock and are available for    

immediate shipment from California, Missouri or Mississippi warehouses. 

 

Phone: (800) 421-5582      WWW .ROBINSONTEXTILES .COM     Fax: (800) 370-7019    

152 WEST WALNUT  STREET , UNIT  250, GARDENA  CA 90248 

 

 

https://www.robinsontextiles.com/
http://www.robinsontextiles.com/


The ACA/CAC conducted 48 accreditation panel hearings on Friday and Saturday preceding the start 

of our conference.  Congratulations to all those receiving their awards.  It was always great to see Marge Web-

ster who chaired the CAC panel hearings.  Marge is a true jewel and I certainly enjoy her counsel and conver-

sation.  I have learned a lot from her over the last 20 years.  

I especially want to thank Executive Director James A. Gondles, Jr. and all of the ACA staff who were 

present.  We presented Mr. Gondles with the Executive Board Award for his outstanding and continuing sup-

port of CAMA.  Kathy Black Dennis is a true friend of mine and CAMA.  I always enjoy being in her com-

pany.  She has a great approach to administering the ACA Accreditation process.  I always enjoy seeing Terri 

Jackson and I am glad she is back with ACA.  Not to leave anyone out, I also got to spend some time with 

Terry Carter.  He is a very good representative for ACA.  He is very knowledgeable of the accreditation proc-

ess and a nice person to be around. 

I hope to see everyone in Austin, Texas April 22 through 24 of 2012! 
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Tribute to Fallen Officers  
By Timothy Rion 

ñSpeech from the CAMA Conference) 
 

 As we have just posted our national colors, in recognition of all our country means 

to us, we remember that this is National Correctional Officerôs Recognition Week.  As 

such, we have reached a time in our CAMA Conference to recognize all those who have 

given their lives in service to this country, and its citizens, in specific service to law       

enforcement and corrections.  This year has started out with law enforcement and corrections being hit        

unusually, and tragically hard, with numerous deaths in the line of duty.  Florida, in particular, has seen its 

communities come face to face from such tragedies with multiple deaths. 
 

 Although we are here to examine what we can do to strive to meet the accreditation standards, under 

which, we hope and expect to make our criminal justice services more safe and secure, we know in our hearts, 

that there is no perfect environment that insures our safety in this business.  Therefore, we know that there is 

risk in our everyday duty, and yet, we step forward when others run from adversity. 
 

 As such, the de4ath of any officer, whether in our jails or prisons, or on the streets of our communities, 

brings us together, as is done, in no other business family.  We mourn in public, for all to see and share, in the       

recognition that our public service is different than any others.  Our fellow officers, come from near and far, 

step forward, beside us, to be recognized at these most difficult times.  I ask that we do that, at this time, as 

well. 
 

 As we consider this, even though I recognize that each religious tradition has its prayer to law           

enforcement and corrections, le me share, from the Catholic Tradition, the Policemanôs Prayer to Saint        

Michael: 
 

Policemenôs Prayer to 

Saint Michael 
 

Saint Michael, Heavenôs glorious Commissioner of 

Police, who once so neatly and successfully cleared 

Godôs promises of all its undesirables, look with  

kindly and professional eye on your earthly force. 

Give us cool heads, stout hearts, hard punches, an 

uncanny flair for the investigation and wise judgment. 

Make us the terror of burglars, the friend of  

children and law-abiding citizens, kind to  

strangers, polite to bores, strict with law-breakers 

and impervious to temptations.  You know, Saint 

Michael, from your own experience with the devil 

that the policemanôs lot on earth is not always a 

happy one; but your sense of duty that so pleased 

God, your hard knocks that so surprised the devil, 

and your angelic self-control give us inspiration. 

And when we lay down our night sticks, enroll us 

In your Heavenly Force, where we will be as proud 

to guard the throne of God as we have been to  

guard the city of men.    Amen. 

May it always be an honor to serve, and 

May we always honor those who served before us. 
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Going Electronic 
By John Dunn 

 

Recently at the CAMA conference in Miami, Florida, the Kentucky Department of Corrections show-

cased their new electronic ACA file program.  This program was created by Jenny Noe who is the Accreditation 

manager for the Kentucky State Reformatory.  She was assisted by the Information Technology supervisor 

Brian Cote from the same facility.   

The idea for going electronic was first conceived in the summer of 2009, but was delayed due KSRôs 

pending ACA audit.  In the spring of 2010 the process for finding an electronic program was started and a sys-

tem was adopted.  This system consists of Microsoft 2007 and Adobe Acrobat 9 Pro combined into one pro-

gram. 

The system was first tested in August 2010 at the Reformatoryôs annual Program/Security review and 

was found to be an overall success with just some fine tuning to do.  In October 2010 the system was presented 

to the Wardenôs in the Kentucky system for review and discussion. The Wardenôs were duly impressed with the 

system.  Roederer Correctional Complex decide to field the system for their ACA audit which was to be con-

ducted in April 2011. 

Roederer conducted a Mock audit in February of 2011 to test the system and found only some minimal 

changes to be made.  When the actual ACA audit was conducted in April of 2011 the system worked flawlessly.  

The auditors were greatly impressed and felt it could be the role model for other correctional systems.  The 

auditors finished the files by noon on the second day of the audit.  This gave them an opportunity to visit staff, 

inmates and areas that they normally do not get a chance to see, which greatly enhanced the audit process. 

The great benefits of this system are many fold.  It reduces costs concerning files, paper, tabs, ink, etc. 

since everything is computerized.  In addition, space is saved since the files are on the server.  It also saves costs 

on manpower since staff, which has a computer station; do not have to leave their work area as much to work on 

the files.  Finally, it is beneficial to auditors since they have the ability to get through the files faster and more 

time to visit different areas of the facility.   

Another side benefit found has been the enthusiasm of staff for the new program.  As we well know, 

many of our staff members can be resistant to change since they are use to doing a task a certain way.  How-

ever, the KYDOC has found that its staff is embracing this new program with unheard of enthusiasm.  Staff like 

the program.  It makes their job easier and less work intensive for their files.  It is always a great benefit when 

staff are receptive to new ideas and this program proves that can still happen. 

As I stated earlier the KYDOC presented this program for the first time outside of Kentucky at the 

CAMA conference in Miami.  Most attendees were very receptive to this type of program and many have re-

quested more details.  It is an exciting new way to do ACA files 

Currently the KYDOC is working out some copyright issues so that the program can be available to 

ACA or other organizations.   

We, in the KYDOC, believe this is the wave of the future for ACA.  In many ways it is an indication that 

Corrections and Accreditation are moving into the 21st century.   
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What is CAMA  
In addition to the Correctional Accreditation Managersô Association, CAMA is: 

 

Central Arizona Museum Association, Civil Aviation Medical Association, 

Community Arts Music Association (Santa Barbara CA), 

Costal Area Management Archivists, Coastal Area Management Act, 

Connecticut Antique Machinery Association, Canadian Aboriginal Music Awards 

Donôt Get us Confused with the other CAMAôs out there!! 

  



Special Award for Louisiana  
Department of Public Safety and Corrections  

Provided by Michael Wynne 
 

        The Louisiana Department of Public Safety and Corrections, and Secretary James Le Blanc, was awarded 

the highest institutional award in the nation for DOC's "Re-Entry Radio" at the American Probation and Parole 

Officer's Conference (APPA) on Monday morning, February 28, 2011, during the plenary session at the annual 

conference in Orlando, Florida.  Accepting the award on behalf of    Secretary Le Blanc, P&P Director Genie 

Powers and La. DOC, was P&P Officer Milton Alexander (a frequent guest on the program) and Michael 

Wynne, (co-host) of "Re-Entry Radio. The award, pictured below, will be on display at headquarters. This is the 

first time  in our department's history that we have been recognized with so prestigious an award. All partici-

pants on the program so far deserve a share of the award!  In the photo below is the President of APPA present-

ing the award to Mr. Alexander while I (Wynne) am 

making  the acceptance speech on behalf of the Louisi-

ana Department of Correction. 

 

     If anyone would like to submit their ideas for 
future program topics/ participants, here is the 
form and process to do so (2 formats): 
        

     Warden Howard Prince of EHCC, Warden Jim 
Rogers of LCIW and Asst. Warden Tim Tircuit of 
"The Walk Talk " , representing both of EHCC and 
LCIW, are greatly appreciated and acknowledged 
for their continuing contributions towards the 
broadcast of DOC's now nationally award-winning 
"Re-Entry Radio" program.  

 

 

 

 

Auditor Training Sessions 
By Nadine Lee 

The American Correctional Association (ACA) conducts auditor training sessions and publishes informa-

tion on the ACA website to continuously provide updated and pertinent information to our 400+ auditors.  The 

auditor training sessions are a tool the Association offers three times per year at the ACA Winter Conference, 

Correctional Accreditation Managers Association (CAMA) Conference, and the ACA Congress of Correction.   

ACA auditors are required to attend a minimum of one training session in a three-year period.  Attendance 

must be at least three hours in length, but sessions generally are scheduled from 8:00 a.m-5:00 p.m.   Those wish-

ing to become an ACA auditor are also welcome to attend these sessions.  Sessions are held on the Tuesday 

within the ACA conference schedule dates.  Training is offered throughout the CAMA conference.   

Kathy Black-Dennis, Director of Standards, Accreditation, and Professional Development, maintains the 

traditional  level of excellence selecting the most qualified instructors, chosen from a pool of experienced audi-

tors and seasoned commissioners.  Topics vary from conference to conference, but have covered healthcare audit-

ing, outcome measures, how to prepare the visiting committee report, what to expect from the commission panel 

hearings, training for new chairs, and special training for new auditors.  There is always a session on ñAsk ACAò 

where the ACA team and the participants discuss issues of a far-reaching nature.  

We appreciate our auditors and know how difficult it can be to maintain up-to-date information, so we 

hope to make the sessions as relevant and topical as possible.  We are always looking for ideas as well.  So, if you 

have any ideas, Kathy would love to hear them!  She can be reached at kathyd@aca.org.  
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New ACA Publications 
 

 Juvenile Offenders with Mental Health Disorders:  

 Who Are They and What Do We Do With Them?, 2nd Edition 

 

This book is a guide for professionals working with juvenile offenders with mental 

health problems. Regardless of whether you are an officer, administrator, mental health       

counselor, probation or parole officer, nurse, or anyone else working with these          

offenders, this book is for you. It provides clear explanations, examples, and suggested strategies for dealing 

with youth with major mental health issues. Topics discussed include: diagnosis of Mental Health Disorders, 

Depression; Bipolar Disorder; Attention-Deficit/Hyperactivity Disorder (ADHD), Substance Abuse          

Disorders, Suicidal     Behavior; Self-Injurious Behavior; Post-Traumatic Stress Disorder; Psychosis;   

Screening and Assessment; Treatments; and more. Completely indexed to enable readers to quickly find   

information on problems they are facing. (2011, 352 pages, index, 978-1-56991-312-3) 

#608 Å Nonmembers $45 Å ACA members $36 

 Performance-Based Standards for Adult Probation and  

 Parole Field Services, 4th Edition 

The fourth edition of Standards for Adult Probation and Parole Field Services has been     

published in the performance-based format. The result of two yearsô diligent review and 

field testing by the Standards Committee and the Commission on Accreditation for      

Corrections, the updated manual reflects the changing landscape of community             

corrections and incorporates feedback from practitioners. There are 175 standards     

covering all major areas including: offender behavior, compliance, supervision and responsibility; staff    

training and development; safety, security and efficiency; and community protection. The manual includes 

an outcome measures worksheet and easy-to-use reference/numbering charts comparing third-edition      

standards to this new edition. 

Item #681 Å Nonmembers $25 Å ACA members $20 

Ordering Publications 

You can order ACA publications by calling 800-222-5646, ext. 0129. Visit our website to view all 

of ACAôs available publicationsðwww.aca.org 
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 ACA established the Corrections Online Training Collaborative (COTC) with Essential Learning to 

provide correctional staff with the highest quality online courses and the most effective learning management 

system. Based in San Diego, Essential Learning was founded in 2002 by Susan Erskine and Lorraine Watson, 

PhD. Ms. Erskine and Dr. Watson are both former healthcare executives with clinical and administrative     

experience in the behavioral health industry. The company has grown to become the largest provider of          e

-learning services to behavioral health, substance abuse, community health, developmental disability, child 

welfare, and, now, correctional agencies and facilities. 

 

 The benefits of online training are well-knownðincluding time and cost savings, flexibility,            

curriculum consistency, real-time learning, and improved learning retention. As training professionals have 

found through experience (including those in corrections) and research has proven, a blended learning         

approach is the most effective way to meet training needs and optimize training resources. This approach   

combines online and classroom training. 

   

A Learning Management System  
 
 
 

Two of the most common questions asked about online training are: What is an LMS? How can it help my  

organization? 

 

A learning management system or LMS as it is usually called is software designed to manage, track, and   

quantify all of an organizationôs learning activities. An LMS offers benefits from the standpoint of both     

learning outcomes and training operations. 

 

An LMS addresses four basic categories of learning: 

 

1. Initialðacquiring knowledge and skills for the first time 

2. Continuedðextending knowledge and skills in a particular field 

3. Refresherðrefreshing knowledge and skills (may be done for remedial purposes as well) 

 

4. Upgradeðmoving to a higher level of competence in knowledge and skills already acquired 

 

In addition, a well-designed LMS streamlines and strengthens training operations by: 

 

§ Centralizing and automating administration for all training programs, including classroom-based 

§ Assigning and tracking each learnerôs progressðe.g., assigned groups of courses and classroom 

trainings 

§ Storing records for each learner 

§ Generating reports on learnersô progress and training completions 

§ Securing all training documentation 

§ Managing and deploying e-learning 

 

Respondents to a survey by the American Society for Training and Development identified centralizing the 

management of learning as the number one reason for having access to a learning management system. The 

chart below identifies rates the most valuable features of an LMS. Although these percentages would           

undoubtedly change if the respondents were in the correctional field, the value of the features is universal. 

A Critical Component of Online Training:  

A Learning Management System 
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Cautionary Tales 

Selecting an LMS is a critical part of implementing online training into an overall training program as the 

results of a study by the Masie Center illustrate. Participants critiqued the learning management systems    

currently being used by their organizations. In response to the question, ñAssuming you had the authority 

and resources, would you replace your current learning system?,ò 61% of the respondents said ñYes.ò More 

than half (53%) respondents ñknowing what they know todayò would not choose the vendor again. This is 

not surprising given the negative feedback about the systems. Participants were ñmost dissatisfiedò with the 

product limitations (36%) and lack of flexibility (34%). More than half the respondents reported that the ease 

of use of the course administration (53%), user administration (55%), and general system administration 

(58%) were only ñsomewhat effective.ò Of great concern, more than half (59%) the respondents reported that 

their vendor charged extra for customer service and more than half the respondents (54%) reported that their 

vendor was only ñsomewhat effectiveò in responding to issues with the system. 

 

The chart below identifies what respondent expect would be better/different if their organizations replaced 

their current learning system. 
   

  

                     Learning Management Systems 

  

  

FEATURE  

  

  

  

PERCENT-

AGE 

  

Reporting 
  

52.8 

Compliance and Tracking 46.5 

Assessment and Testing 42.5 

Learner-Centered 39.4 

Content Management 29.9 

Course Catalog 28.3 

Security 14.2 

  

Learning Circuits, American Society for Training  

and Development, 2009 

  

  

  

           Learning Management System Features 

  

  

FEATURE  

  

  

  

PERCENT-

AGE 

  

Reporting Options 
  

70 

Usability 69 

Administration/Management 57 

Interface/Look and Feel 54 

Ease of Operability 52 

    

69% of the respondents ñwished that their LMS 
 provided social networking tools and opportuni-

ties.ò 

  

  
The Masie Center, ñLearning Systems Survey Results,ò 
2009 
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