
 

CAMA was established in 
1988 as a national organi-
zation representing profes-
sionals in adult correc-
tions, juvenile justice, law 
enforcement and all relat-
ed areas of the criminal 
justice system.  If you are 
in the field of corrections 
or are interested in achiev-
ing accreditation through 
the American     Correc-
tional Association, CAMA 
is here to offer you assis-
tance.  To join visit   
mycama.org. 
 
 
 
 
 
CAMA, an affiliate of the 
American Correctional 
Association, is committed 
to developing a better un-
derstanding of the accredi-
tation process by promot-
ing correctional standards, 
providing training as an 
avenue for communication 
and problem solving tech-
niques related to accredita-
tion. 

CAMA - THEN AND NOW 
By Dave Taylor, Executive Director 

     I have in my possession Volume 6, Number 1, of The     

Criterion.  The date is December, 1994.  It is the first issue for 

a new president, Jeff Rogers.  Jeff mentions that CAMA will 

be having its annual conference in Niagara Falls, NY, in April, 

1995.  The hotel rate was $57 a night back then.  CAMA had 

established an Accreditation Manager of the Year, and Dan 

McGehee (CAMAôs first President) had agreed to serve as the Standards Chairperson.   

     President-Elect Dick Stewart wrote an article entitled Etiquette of an Auditor.  Hot     

topics?  Contact the auditors as soon as you know who they are.  Make hotel reservations 

early.  Pick the auditors up at the airport.  Coordinate the audit schedule with the chair.  

Have a comfortable room for the auditors to work in.  Discuss plans of action before the 

auditors leave.  Coordinate airport return and tape the exit interview.  ñFinally, always 

remember, a happy auditor makes for a happy audit.ò 

     Clark Taylor, Accreditation Manager of the Kentucky State Reformatory, wrote about 

Kentucky State Reformatoryôs third reaccreditation audit, resulting in a 98.5%          

compliance rating.  The concluding paragraph:  ñWell, the celebration is over and itôs 

time to start again.  After all, the first quarter of the new audit period is just around the 

corner.  Better order some new highlighters!ò 

     Teresa Raque of the Cardinal Treatment Center in Kentucky wrote ñACA and My All 

Consuming Adventure.ò  Teresa was asked to take over the accreditation process by the 

accreditation manager who was having a mental breakdown.  She was assured that with 

her organizational skills she would have no problems.  Thanks to a great team, and in 

spite of numerous organizational changes, Teresa pulled off a successful audit.   

     Jeff Rogers reported on the ACA Standards Committee meeting from August, 1994.  

It seems that agencies were having difficulty with training hours.  Other issues concerned 

canteen funds, drug treatment programs, exercise space, toilets and washing facilities, 

suicide prevention, confinement of juveniles in adult facilities, and physical exams. 

     PortionPac was celebrating their 25th anniversary and had a full-page ad. 

     It is now sixteen years later, and what has changed?  Not much.  Jeff Rogers is     

President again, we are having a conference in May (room rates are a little higher 

though), audit issues are the same, audits still start over as soon as the last one is        
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completed, employees still get sucked in to the job of Accreditation Manager ï and they still pull it off, we 

still struggle with issues around training, space, juveniles, and suicide, PortionPac is still a major supporter of 

CAMA.  On the other hand, we have a website, a multi-colored and greatly expanded Criterion, and the ability 

to reach out to our membership rapidly through email.   

In December of 1994 we were ñHeading up Northò as the conference promo said.  In 2011 we are ñHeading 

down Southò to Miami.  Join us for what promises to be an outstanding conference, in a beautiful location, 

with the most dedicated people in all of corrections.   

Be Sure to read , ñA Blast From The Pastò  in this issue. 

Why was CAMA founded? 
By Dan McGehee 

 

     CAMA is fast approaching its 24th birthday.  That is really hard to believe for those of us who were there 

in the beginning.  Surely we are not that old now, are we??? 

     Since last week, when I was asked to write this article by Jeff Rogers, I have reflected on this very      

questioné..Why Was CAMA Started?  It has been fun for me to think about thisé.the people, the locations, 

the struggles and the good times!  Yet in doing so, I also quickly remembered just why this all started. 

     In the last of the 1980s, for those of us who were accreditation managers, there really was no help except 

the ACA staff member on the other end of the telephone.  We literally were out there alone, trying hard to 

learn what accreditation was and how to make it all work.  Hardy Rauch, then Director of Standards and   

Accreditation, and his staff had the same frustration as they were fielding lots of questions from the field on 

many of the same topics.   

     Hardy then approached me along the way at an ACA meeting to strategize about this whole issue.  What 

did I think about the possibility of starting an association for accreditation managers, he asked me.  The more 

we talked, the clearer it became as to just what such an association could do, simply: 
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 1.     Provide a structured way for networking  

 2.     Provide training and information, and 

 3.     Impact both the standards and the process 

Provide Networking 

     We recognized in the beginning that accreditation managers needed to know each other, regardless of 

whether we worked in adult or juvenile agencies or whether we were institutional, community corrections, 

probation/paroleé.whatever.  The process itself was the same and we all needed to know others who did 

what we did so that we could share information and learn from each other.  We thought that this could be 

done with conferences with ñnuts and boltsô training, as well as with newsletters (The Criterion) that the     

association could publish.  By getting to know each other, we felt that both the association and accreditation 

managers would grow. 

Provide Training and Information 

     There was no training available for the accreditation manageré.the ñnuts and boltsò of the                    

processé..none.  This void needed to be filled... by and with folks who actually do the job.  As a result of my 

meeting folks from other states at ACA meetings who, like me, were accreditation managers.  The first 

ñregionalò training conference was held in Columbia, South Carolina for the southeastern states.  As word got 

out that we were having such a conference, the ñsoutheastò suddenly grew to include folks from Indiana,   

Massachusetts, Illinois, Ohio, and Colorado!!!  Hardy sent Jeff Washington to the conference.  Jeff was most 

impressed with the number in attendance and the interest that all exhibited in having such a conference which 

focused on this one topic:  Accreditation.  The success of this first conference really convinced us all that we 

needed this association (CAMA), and that it would be successful. 

Impact the standards and the process 

     As more of us were being hired fulltime to an accreditation manager position, we felt that we who worked 

in this should have a voice in two distinct areas:  developing the standards and improving the process.  From 

the very beginning of the association CAMA has had a representative at the summer and winter standards 

committee meetings.  We felt very strongly that this representative could then communicate to CAMA any 

information from such meetings about standards and could speak before the committee as needed to express 

views/needs on standards to make them better. 

     Also, the process itself could run more smoothly if issues in audits could be communicated to those of us 

who prepared facilities/programs for audit.  Who could do this better than us as issues/needs became known?  

We felt this could be done both in newsletter format as well as in talks at conferences. 

     These are the three areas that could be best served by the founding of an association for those who direct 

accreditation for an agency or individual program/institution.  From this came the Correctional Accreditation 

Managersô Association (CAMA) which has been so very successful for the last 24 years.  To the future! 

 

     About the author:   

     Dan McGehee was founding president of CAMA.  Now retired, he served as an ACA auditor,     

member of the ACA standards committee, and Commissioner for the Commission on Accreditation for 

Corrections serving as vice chair in 2000-01.  He has received the Accreditation Manager of the Year 

award from CAMA, and both the Chairmanôs award and the Walter Dunbar Accreditation       

Achievement Award from the CAC 
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ACA Standards and Accreditation Department Update 

By Kathy Black-Dennis 
     The ACA Standards and Accreditation team has been through some changes during the 

past few months.  We are very excited that Terri Jackson, an Accreditation and Standards   

Specialist, has rejoined our team!  Bridget Bayliss-Curren and Terry Carter have joined our 

staff as Accreditation Specialists.  Bridget has been with ACA for five years, working with 

grants with the Office of Juvenile Justice and Delinquency Prevention and the Prison Rape 

Elimination Act Commission.  She has a Masters degree in Criminal Justice from John Jay 

College of Criminal Justice, and she has worked for the Criminal Justice Coordinator of New 

York City, as well as at the Suffolk County Probation and Parole Department in a Day        

Reporting Center.  She has an additional four years of experience in Loss Prevention and    

audits.  Terry Carter has been with ACA for almost two years.  He started as an Administrative Assistant in the     

Standards Department and recently became a Standards and Accreditation Specialist.  Prior to coming to ACA, Terry 

worked as a financial consultant as well as in public relations and marketing in the non-profit arena.  Terry plans to 

pursue a masterôs degree in Urban Development.  Brian Nielsen has joined us as an Administrative Assistant, working 

with Nadine Lee and Irawaty Bakker.  Brian has a degree in Deaf Studies from Towson University in Maryland.  

Christina Randolph continues with us as the Office Manager and Contracting Officer for the department.  Another 

semi-new face for the Standards Department is Cody McBeth.  Cody interned for us last summer from the University 

of Mississippi, and we welcome him back as a Professional Development Specialist working on conference             

programming, the    Discover Corrections grant, and various other Standards Department projects. 

     Joining us in the combined department are Diane Geiman and Peg OôBrien.  Diane is our Online Training           

Administrator working with our partner, Essential Learning.  Every ACA online course is crosswalked with an ACA 

standard.  Peg is our Certification Manager, working with individual professional certification. 

     We conducted 208 panel hearings at the 2011 Winter Conference with all hearings resulting in positive outcomes 

for everyone!  We have eight new commissioners, and they all did an outstanding job.  We paired them up with a 

ñbuddyò commissioner for training prior to the conference.  Dr. Lannette Linthicum continues to serve as Chair of the 

Commission with Marge Webster serving as Vice-Chair.  The panel chairs were Marge Webster, Pam Hearn 

(substituting for Justin Jones), Kevin Myers, Tom Stickrath, and Denise Robinson. 

     Below is contact information for the Standards and Accreditation staff, as well as the specialist assignments. 

Kathy Black-Dennis, Director, x0070 kathyd@aca.org 

Christina Randolph, Office Manager, x0080 christinar@aca.org (contract questions)     

Nadine Lee, Administrative Assistant, x0082 nadinel@aca.org (auditor questions)      

Irawaty Bakker, Administrative Assistant, x0084 irawatyb@aca.org (certificate questions) 

Bridget Bayliss-Curren, Accreditation Specialist, x0169 bridgetb@aca.org 

Alaska, AMIKids, Arizona, California, Community Education Centers, Delaware, Federal Bureau of 

Prisons, Hawaii, Illinois, Michigan, Military, Montana, New York, Nevada, Ohio, Puerto Rico, Utah, 

Vermont, Wyoming and Wisconsin 

Terri Jackson, Accreditation Specialist, x0075 terrij@aca.org 

Colorado, Florida, GSS Youth Services, Georgia, Indiana, Iowa, Kentucky, Nebraska, Louisiana, 

Maine, Maryland, New Jersey, New Mexico, North Dakota, Texas, West VA 

Terry Carter, Accreditation Specialist, x0081 terryc@aca.org 

Arkansas, Alabama, Canada, Connecticut, Corrections Corporation of America, Homeland  Security 

(ICE), Idaho, Kansas, Management and Training Corporation, Massachusetts, Minnesota,             

Mississippi, Missouri, New Hampshire, North Carolina, Oklahoma, Oregon, Pennsylvania, Rhode 

Island, South Carolina, South Dakota, The Geo Group/Cornell, Virginia, Washington and Youth    

Services International 
 

You can order ACA standards manuals and the 2010 supplement by calling 800-222-5646, ext. 0129. 

mailto:christinar@aca.org
mailto:nadinel@aca.org
mailto:irawatyb@aca.org


 

January 2011   2009            The Criterion                          Page 6 



 

January 2011   2009            The Criterion                          Page 7 

A Message from the CAMA President 
By Jeff Rogers 

 

     I would like to thank you, the CAMA members, for electing me as the CAMA 

President.  This is my second time serving as President, having served from 1994 

until 1996.  As we approach 2011, I want to pass along my thoughts and goals for 

the next two years.  We have a great venue for our 2011 Conference hosted by the 

Miami-Dade County Corrections and Rehabilitation Department.  We will be at the 

downtown Hilton Hotel located in Biscayne Bay on May 1-3, 2011.  Registration 

information is available at our website.  For 2012, the CAMA Conference will be 

held in Austin, Texas April 22-24, 2012.  We will be downtown at the Omni Hotel near numerous               

entertainment and restaurant venues.  The Texas Department of Criminal Justice, the Texas Youth            

Commission and the Travis County Juvenile Probation Department are the hosts for the 2012 Conference. 

     The CAMA is now in its 24th year.  We have made great strides and have become a better organization as 

many correctionôs professionals have chosen our conferences and our organization as something that is of   

benefit to them.   As a result of over 3000 members during these 24 years, we have grown as an organization 

that is respected and viewed as an excellent venue for all things related to accreditation through the American 

Correctional Association.  But this is still not enough in my eyes.  We should still have 3000 members, but 

we donôt.   

     My most important goal is to try and recapture some of these lost members and find new ones.  A         

committee headed by Hal Perry, CAMA Secretary, is looking at this issue and attempting to bring back some 

of the ñlost soulsò and convince others as to why they should become members.   I implore all current      

members to tell others about us. The yearly dues are still just $15. 

     A second goal for the next two years is to form better and more beneficial partnerships with sponsors and 

vendors who share our vision of being all things in accreditation.  This will assist us as we attempt to offset 

the registration fees to the annual training conference so that attendees attend one of the best educational          

conferences in our profession. 
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     A third goal is to revamp our website so members and visitors find information pertinent to their everyday 

needs relating to accreditation.  There is also a need to expand our website so the newsletter can fit into the 

allotted format and space.  Anyone with suggestions and accreditation information is urged to share this with 

the website administrator, Jim Ferrell. 

     My fourth goal is to make our newsletter the best in the business.  With Lonnie Lemons at the helm, we 

are already going in the right direction.  I foresee the newsletter getting better with each issue. 

     My fifth goal is to take our core classes presented at every CAMA Conference and develop lesson plans 

that will ensure we present a consistent training event at every conference that meets ACA guidelines and    

interpretations.  We want to collaborate with a college or university to have these courses eligible for Contin-

uing Education Credits. 

      One issue I see as I travel the country conducting accreditation audits is the lack of recognition of the   

Correctional Accreditation Managersô Association.  I find accreditation managers and auditors alike are not 

always aware of our existence.  With thousands of correctional facilities and jails nationally, we should have 

members in every one of these facilities. 

     My final goal is to do a better job of letting the profession know we exist.  In this endeavor I urge all   

members to get the word out about the CAMA.  It is especially important for all members of the CAMA 

Board to get out the word in their regions about CAMA.  This will be a point of discussion at the next board 

meeting in San Antonio.  I urge everyone to attend and present ideas. 

     Lastly, I want to change the location of the induction of new CAMA Board members from the Summer 

ACA Conference to the business meeting at the conclusion of the annual CAMA Conference.  I have asked 

Bill Haggett from New York to draft a proposal changing the by-laws to allow this.  I donôt view this as a 

goal, but it is still an important change that needs to be made for the good of the organization. 

     I urge anyone with ideas or comments to contact me or any members of the CAMA Board with those ideas 

and comments because good ideas can come from anyone.   You can reach me via email at 

jamraat02@gmail.com. 

 

IT IS THE SOLDIER 
By Charles M. Province 

It is the Soldier, not the minister, Who has given us freedom of religion. 

It is the Soldier, not the reporter, Who has given us freedom of the press. 

It is the Soldier, not the poet, Who has given us freedom of speech. 

It is the Soldier, not the campus organizer, Who has given us freedom to protest. 

It is the Soldier, not the lawyer, Who has given us the right to a fair trial. 

It is the Soldier, not the politician, Who has given us the right to vote. 

It is the Soldier who salutes the flag, Who serves beneath the flag,  

And whose coffin is draped by the flag, Who allows the protester to burn the flag. 
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CERTIFICATION 
Theresa Grenier, CCS 

 

     Have you ever considered becoming a Certified Corrections Professional (CCP) 

through the Commission on Correctional Certification?  As Accreditation Managers, I 

challenge you to take the leap of faith by becoming certified and then promote it within 

your organization.  My facility took the challenge and has seen the program grow. 

     The United States Disciplinary Barracks (USDB) at Fort Leavenworth, Kansas has 

been a long time       supporter of professional certification for corrections.  The first CCP 

at the USDB passed the exam in August 2001.  Since then a total of 42 staff members 

have been certified, some at different levels as the received promotions and increased re-

sponsibilities. 

     The leadership at the USDB uses certification to enhance the professional development program at the      

facility.  Staff is encouraged to obtain personal certification.  To alleviate some of the expense we purchase the 

study material and maintain a library of sorts where staff can check out the material.  The exams are given near 

the facility, so no travel expenses are incurred and are proctored by USDB staff, endorsed by ACA.  This     

allows the flexibility in scheduling the exams to meet the needs of the staff. 

     Once certified, the leadership acknowledges the accomplishment by presenting the newly certified          

corrections professionals with Army Achievement Medals and prominently displaying a plaque with the names 

of all the staff who have achieved this distinction.  To top it off, our CCPs were highlighted in the Welcome 

Book for our last audit.  The Auditors were so impressed by the number of staff certified, they mentioned it in 

the Visiting Committee Report which was addressed by the Commission on Accreditation at the panel hearing. 

     But we donôt stop there, becoming certified is only the first step.  Maintaining certification is equally      

important.  Once again the leadership sees the value of having CCPs on staff.  A study group was organized by 

the Deputy Commandant, Mr. Thomas Schmitt, to help staff acquire Continuing Education Units (CEUs)    

toward recertification. 

     The study group has been meeting monthly since April 2009.  Most of the presenters have been within the 

group, which gains the CCP extra CEUs.  The group tackles many subjects including gangs in prisons,        

preventing riots and disturbances, and Tasers (which were a personal favorite because of the willingness of two 

CCPs to be tazed).  Itôs encouraging to see staff from all levels participating in this group and making it a      

success. 

     The facility goes a step further by purchasing correspondence courses which provides CCPs an alternative 

way accumulate CEUs.  Some of these courses become presentations for the group.   

     If you are able to attend the overview of certification at the ACA conferences you will hear from people 

who have lived the process and can share their experience.  Donôt be afraid to ask them questions.  These 

speakers can provide valuable insight to help you take the first step toward certification.  Information can also 

be obtained at www.aca.org click on professional certification.  The website has all the information you need 

to get started. 

     Mr. Schmitt acknowledges, ñAccreditation Managers are leaders in the emerging profession of corrections. 

Earning the distinction as a Certified Corrections Professional supports the recognition of our field as a       

profession and of you as a professional. Corrections demands professionals with a thirst for life - long learning, 

which is exactly what is required of a Certified Corrections Professional. Make your mark in advancing the 

profession of corrections and encourage others through your example. Take the challenge of earning the      

credential of Certified Corrections Professional.ò 

     As an Accreditation Manager, you are seen as a leader.  Take the initiative and go for it.  Once certified, 

strongly encouraging your staff to become certified. 
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J. Levy Dabadie Correctional Center in Ball, La   

Receives Re-Accreditation 

Submitted By Michael D. Wynne 

     We recently had our A.C.I. re-accreditation audit in September, 2010.  For some 

staff it was our first ACA audit in the positions we now hold, but regardless of how 

many audits we have been through, the entire staff body felt the normal anxiety of 

the upcoming process.  We are a small and simple facility, but maintain a strong  

determination in being our very best and meeting all goals set forth.  In the previous 

2007 audit, we scored a 100% on the mandatory and non-mandatory standards; 

needless to say expectations were extremely high and the pressure was on to keep 

that 100% for the present re-accreditation.  

     The actual audit process went very smoothly.  The majority of anxiety associated with an audit is the     

anticipation.  Fortunately, once the auditors arrived and introductions were made the anxiety was gone.  It 

was comforting to see and learn that the ACA auditors are ordinary individuals with interests and ideas simi-

lar to our own and at one time, if not presently, sat in the same positions we are in presently.  

     The auditor has many areas to cover within what is usually a 3 day audit, so there was no time to waste 

once they arrived.  Introductions with staff were made and a tour of the facility commenced.  The auditors 

observed offender movement, key and tool control practices, reviewed issue logs and inventories, inspected 

grounds upkeep and sanitation, and interacted with staff and offenders.  Questions were asked on many      

different subjects; comments and ideas were passed.  During the entire audit process, there was never a      

moment when we felt threatened.  The auditors were professional, courteous, and shared ideas from their own 

experiences in the corrections field.  They had a nice approach to the staff and put them at ease when asking 

questions.   

     The majority of the first day was spent making a tour of the facility and inspecting the physical plant,    

taking notes, and directing questions.  The day ended with reviewing the first of the files.  It would be my  

advice to set the file review in a comfortable environment where there are no distractions.  Make yourself 

available for questions but allow the auditors space to work without interruptions.  As you know, the ACI 4th 

Edition manual is lengthy and demands concentration.   

     Throughout the course of the audit, the auditors observed a shift roll call and had the opportunity to visit 

with the night shift before being relieved from duty.   They observed the chow lines, offender work roll calls, 

including visits to other departments such as personnel, medical and the business office.  Everywhere the au-

ditors visited they remained courteous and genuinely interested in our day to day operation. 

     Occasionally an auditor would ask a question about a specific file, needing a little clarification on this or 

that.  Itôs important to keep in mind this is a normal part of the process and to understand that every facility is 

unique and, though our goal is one in the same, sometimes operate differently.  An auditor may require help 

on occasions to fully understand a policy or the supporting documentation in a file.  The audit team was very 

considerate and provided feedback at the end of each day.  

     The exit interview was well worth all the work.  All the staff here works hard on a daily basis and strive to 

meet the standards set forth by ACA that aids in keeping us a safe, secure, clean and manageable facility.  

The biggest challenge is in the adapting and making provisions for new and changed practices.  The fact of 

being faced with budget constraints and a weakened economy certainly strengthens the challenge.  Ourselves, 

like many others, have learned to do more with less.  I am proud to say that our small facility has done that 

and all the hard work was recognized by the auditors.  Our facility once again scored a 100% on both the 

mandatory and non-mandatory standards.  As always, it will continue to be our goal to adhere to the standards 

and expected practices set forth by the American Correctional Association. 
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A BLAST FROM THE PAST 
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What REALLY Makes an Auditor Happy? (and Other Audit Ingredients)  
by Mark H. Saunders Vice President, The Nakamoto Group, Inc  

 

PART I 

     Make sure that those files are organized and in alphabetical order!  Clear those parking spaces up front for 

the auditors!  Get that hallway painted!  Set aside the conference room for the next three days, the auditors 

must have the nicest space in the facility!  Who is bringing the doughnuts???  How many of us should go to 

supper with the auditors every evening? 

     Ah, the tools of a successful audit.  How many times have we all scrambled around to ensure that all the 

aesthetics were coordinated in order to make just the right impression on our auditors?  But as auditors, have 

any of us ever changed a rating on a standard because of aesthetics?  Certainly not.  But letôs be honest with 

ourselves, it is nice to park right by the front entrance, get greeted with a big breakfast, be stationed in a 

sprawling climate-controlled room, and have unlimited facility staff available during an audit, isnôt it?  Of 

course, our professionalism would never let us be swayed by such irrelevant window dressing during the 

course of an audit.  But it is nice, right? 

     Between June 2008 and the present time, I have conducted or managed the auditors for, no less than 900 

audits of facilities housing Immigration and Customs Enforcement (ICE) detainees.  Each audit encompasses 

some 900 components of the National Detention Standards (NDS) or the Performance-Based National De-

tention Standards (PBNDS) reviewed by an audit staff of some 175 corrections professionals from around 

the country.  The sheer volume of this work has separated the myths from the realities of what an auditor ac-

tually needs to conduct an effective compliance review.  And The Survey Says (not surprising to any of us): 

the only elements critical to satisfying an auditor is demonstrated compliance with standards (but I sure like 

the doughnuts!). 

     Now that the incredibly obvious has been stated, how do we separate the comforts from the necessities for 

an auditor without damaging their ability to rate standards?  One approach is to evaluate the environment and 

tools we provide for auditors much like we do a standard that we may be reviewing, only adjusted to apply to 

an auditor conducting a review.  To do that, letôs walk through some selected basic auditing concepts and 

apply them to auditors, asking ourselves the question ñwhat is the minimum level required to achieve com-

pliance?ò 

     Auditors need a few simple elements to enable them to review standards/performance and gauge compli-

ance.  First, they need file information to be available in some accessible format.  Are all the codes and tabs 

and guides necessary?  Absolutely not.  They are simply a convenience.  Always remember that as auditors, 

we are at the facility to work, not to be catered to, and if we have to actually read through more documents 

than is convenient to us to find compliance, then that becomes our job.  From the perspective of a large or-

ganization that has conducted and managed audits in numbers upwards of 100 a month, auditors are paid to 

find compliance by whatever means necessary.  Nothing is more embarrassing to an auditor than to rate a 

standard deficient only to find later that the information existed that demonstrated compliance, but was 

missed.  From the perspective of a facility administrator, a situation like that brings the entire audit and all 

the results into question.  You wonder "what else was missed that negatively impacted the audit?ò 

     Auditors also need access to the facility for tours and inspections.  Although the common method of 

achieving this is to provide constant availability of escorts, some facilities have re-thought that concept and 

allow auditors to move unescorted through the facility as long as they know where they are going.  This par-

ticular concept struck home with me when I was sitting across the table from an auditor with much more ex-

perience than I, who had worked in more facilities than I, yet here I was telling her that, even after she knew 
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the basic layout of the facility, she would have to be escorted around the facility.  Who really suffers in that 

circumstance?  In my view, only the facility, because we tie up staff to walk around with someone who has 

seen and done more in facilities than most of the people who work there.  I encourage auditors to request 

unescorted status during an audit, if they are comfortable that they know the facility well enough.  This may 

give the facility some choice in the matter. 

     Auditors will need questions answered and additional documentation.  A good, experienced auditor likely 

knows the right questions to ask and the right places to look for information to validate compliance of a 

standard.  While having an accreditation manager or equivalent panting by their side waiting for their next 

command certainly makes this easy enough for an auditor, it is probable that that same auditor can be just as 

efficient with a telephone and institution directory at their fingertips.  When on the receiving end of an audit, 

we sometimes minimize the fact that auditors are expected to work during an audit.  But as auditors, we are 

acutely aware that the staff is still expected to run a facility, even during an audit, and we want to work to 

ensure that we cause the least amount of disruption and inconvenience to the facility. 

PART II 

     As we have discussed, an auditor can effectively conduct an audit with less frills and conveniences than 

we generally offer.  Likewise an auditor should not be shy about stipulating as much to the facility prior to 

the audit.  It may also be valuable to examine some other auditing principles and see how they may apply to 

both the facility and the auditors. 

Communication of results and findings. 

     Auditors can find themselves in the uncomfortable position of having to inform the facility that they 

simply are not in compliance with a standard(s), despite the best efforts to find or demonstrate compliance.  

Likewise, a facility may find themselves in the uncomfortable position of rejecting an auditorsô input for ad-

justment once a standard has been found to be in compliance.  Ideally, no auditor would insist on an alterna-

tive means towards compliance once they have determined that a standard is compliant, but unfortunately it 

has happened.  How many closeouts have we sat through where the auditor stated that a standard was in 

compliance buté.?  Too many times we find that the experience of the auditor doesnôt necessarily apply to 

the solutions for our facility. 

     The approach that has been most beneficial in my experience is simple: an auditor should make no    

comments after rating successful compliance except those that highlight exemplary practices or that are    

otherwise solicited by the facility.  In other terms, if the facility is doing something so well that it strikes the 

auditor as exemplary, it is important to state that during the closeout.  However, if the facility has met the 

standard with an otherwise less-than-desirable practice, and that practice does not amount to some      

measureable deficiency in the quality of life at the facility, then reporting compliance is probably where that 

conversation should end, unless the facility seeks further input from the auditor.  Of all the negative residue 

an audit can leave, I have found that this is by far the most common.  While this is really a problem for the 

auditor, not the facility, the facility often feels compelled to deal with it.  How many of us are comfortable 

telling an auditor ñthanks but no thanks, we like our current practice and you already said it meets the    

standard.ò  Some of us have said that, but it may not be the best response.  So what do we say?  My         

suggestion is that we say nothing except ñthank youò.  To create a debate with a visiting person about a   

practice that you are not going to change is a bit pointless, donôt you think?  After they depart, they have no 

further control or influence over your operation, and it could be that they are simply wrong.  Yes, I said     

that the auditor could just be wrong.  Weôve all seen it, many of us have had to challenge an auditorôs     

finding, and most of us have been both successful and unsuccessful on these challenges.  As auditors, we 

canôt take that personally.  Our temporary visit to a facility gives us a commensurate temporary look at the 

operation.  To think that we can  
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somehow know everything about the place after 3-5 days is unrealistic, so we shouldnôt be disturbed or hurt 

or angry that the facility defended itself and won.  To the contrary, if they did so, they may have corrected a 

mistake or an oversight that we made, and no true professional wants mistakes to go uncorrected. 

Putting the appropriate effort into the audit. 

     The facility works hard for audit preparation.  Even institutions that are audit-ready at all times will do 

some extra things in preparation for an actual audit.  This effort deserves a like effort on the part of an audi-

tor. 

     Auditors are asked to digest the information provided by the facility and relate that information to stand-

ardsô compliance.  When the information doesnôt paint a clear picture of compliance, my view is that it is the 

responsibility of the auditor to explore additional information or practices that may indicate compliance, and 

then track down the impetus for that information or practice to determine if in fact compliance can be docu-

mented.  That takes effort, but the effort is well worth it, as it will create a truly validated finding one way or 

the other, which is what everybody wants. 

     Auditors can be treated like prima donna VIPs by some facilities.  It is important not to let that treatment 

go to our heads, and even more important to resist the temptation to expect that type of treatment everywhere 

we audit.  The files and information may not always be in the most user-friendly format at every location, 

but consider the fact that some facilities have full time accreditation managers while others barely have 

enough staff to man their security posts.  And consider that in many places a full time accreditation manager 

is really a jack-of-all-trades with many, many duties outside of actual accreditation.  We may end up in a 

cramped space to review files and information, but in reality a chair, a table-top, and a light are what is really 

necessary to review the documentation.  We may even have to pay for off-site parking, but a good walk nev-

er hurt us and arenôt we usually reimbursed for our expenses? 

     Finally, the best audits seem to be the result of a partnership between auditors and the facility.  The facili-

ty has the right to expect that the auditor will search exhaustingly for compliance inasmuch as time permits, 

while in turn the auditor has the right to expect that the facility will ensure the access to information and 

practices that will allow the auditor to validate compliance.  Partnership does not mean total agreement or 

total compliance; it simply means that each puts forth the effort required to accommodate the needs of the 

other.  Based on my experience from the past two years, the greater burden of the partnership falls on the 

auditors during the actual audit.  In my view the auditors must put forth the greater effort during the audit, as 

their work ultimately validates the work that the facility puts forth on an on-going daily basis to maintain 

standards compliance.  The auditorsô work begins when they receive the assignment and ends when they file 

their report; the facility was working towards daily compliance well before the audit, and will continue that 

work well after the audit is over. 

     If you are an auditor, or if you manage audits, this conclusion and approach may seem a bit unfair.  How-

ever, the voluminous amount of audits is exactly the reason that I find this philosophy to work so well.  By 

taking greater responsibility for the outcome of the audit, the auditors rely less on the facility and more on 

themselves, thus ñcutting to the chaseò of the audit right from the start.  When auditors prepare better and 

approach the audit with the expectation that they will have to do much of the work themselves to find com-

pliance, anything less is a pleasant surprise and success is the more likely conclusion.  Also, the process of 

digging and searching for compliance reveals more of the operation to the auditor, which assists in the vali-

dation of other standards.  Ultimately, the auditor ends up with a greater knowledge of the facility, and there-

fore a greater comfort level with their results; and the facility gets the best chance to achieve compliance.  

Yes, an auditor can show up and take little responsibility for the success of the audit, and in my experience, 

the normal problems will surface.  That same experience says that being a major partner in the process and 

accepting some responsibility for the results of the audit makes the facility more successful and improves the 

skills, knowledge, and reputation of the auditors. 
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ñJOURNEY TO ACCREDITATION HAS BEEN A  

DEFINITE ADVENTURE THAT HAS PAID OFFò 

By Raymond Perez II, Western Regional Director 

     I have worked in community corrections with the same non-profit organization 

for approximately 28 years.  Throughout these great years I have embarked in many 

different fulfilling adventures relating to auditing, monitoring, policy/procedure    

development, and quality control.  I initially began my career working as a            

correctional monitor at a reentry center/halfway house that provided housing,       

supervision and case management for various prison and correctional agencies.  It is 

not uncommon for a private reentry contractor to have dual or multiple contracts to house, supervise and 

manage offenders in a community correctional reentry center.  However, the challenge was always presented 

for the management to incorporate facility regulations and policy/procedure             development that would 

guide all aspects of the daily operations toward compliance for all standards of     performance dictated in the 

contracts.  Today as a Deputy Regional Director for Turning Point of Central California, Inc., I find it quite 

significant that our community correctional reentry centers seek and maintain a greater level of uniformity 

and conformity. 

     In 2008 our agency was awarded a new contract with the Federal Bureau of Prisons for a 40 bed           

Residential Reentry Center (RRC) that was to provide housing, supervision, case management, and substance 

abuse treatment for federal offenders. One of the significant standards stated in the federal contract was that 

our RRC was to be ACA accredited within two years after contract start date.  Being somewhat complacent 

with this requirement, I initiated communication and correspondence with ACA in early 2009 to research the 

application process and the applicable ACRS standards manual.  This is when the journey officially began! 

     Subsequent to my communicating with ACA, I learned very quickly that our Golden State RRC would be 

required to practice and comply with the Performance-Based Standards for ACRS, Fourth Edition.  As the 

appointed accreditation manager I orientated myself thoroughly in a timely manner with examination and 

study of the ACA accreditation policy/procedure manuals and the ACRS standards manual.  Wow!  The   

anxiety level clicked up a few notches when I studied ACRS standards that targeted physical plant, access to 

care, and emergency health care.  Thinking that our facility/physical plant is a 60 year old motel that will  

require improvements, and for 26 years our resident access to community health care has always been     

available without legal agreements, I groaned and mumbled, ñHow are we going to do this and how are go-

ing to be able to incorporate all the added expenses into our already shrinking budget?ò In an organized man-

ner the Facility Director and some of his select and most talented staff were appointed to the accreditation 

team for Golden State RRC.  I was already sold on accreditation because of how it clearly supported my cur-

rent goals for uniformity and conformity with the daily CCRC operations.  In addition, I clearly took notice 

of how accreditation provided other benefits such as reduction in liability risk, and through accreditation, an 

agency can seek and maintain a good balance between protecting the public and providing an environment 

that safeguards the life, health, and safety of all staff and offenders.  It was clear to me that this balance could 

lead to improved staff development and a higher level of staff morale and professionalism.  What needed to 

happen now was for me to be able to sell the task of accreditation to the team and the balance of staff at 

Golden State RRC, knowing that we had reduced staffing due to budget shortfall and the current staff had a 

full load already.  The accreditation team was orientated and employee morale was given a high priority to 

provide encouragement and curb anxiety relating to the increase in workload.  I was quite aware that stable 

leadership was a vital component in the accreditation process; therefore, leading by example was essential to 

our success as a team.   
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      In May 2009 along with some of our accreditation team members I attended the CAMA Conference at 

Saratoga Springs, New York.  This was most likely one of our two best investments we could have ever 

made for training and education on the accreditation process.  The workshops were facilitated by gifted pre-

senters and the information was invaluable to the team.  We were definitely in receipt of a genuine power 

boost that fired up confidence and enthusiasm.  Much of the training and education we received at the 

CAMA conference was put into practice upon our return to work. 

     During the next few months the team members worked tirelessly as we all faced many obstacles, chal-

lenges and hurdles that had to be overcome in order to attain compliance with the applicable standards.  I 

must commend the team members that always went the extra mile or two to assist another team member 

when a challenge or hurdle was present.   Some of the challenges we encountered had to do with acquisition 

of written agreements with local medical clinics and hospitals, written approval and certification on our 

Emergency Action Plans from the local fire authority, and upgrading on our fire safety systems.  In addition, 

later in the year we were advised by Federal Bureau of Prisons that our agency needed to include our satel-

lite / overflow facility in the ACA accreditation process, despite the fact that we had not housed a federal 

offender at this satellite facility for approximately one year.  Hours upon hours with telephone calls and 

typed correspondence were expended and there came a time when our agency found it necessary to consult 

with our corporate legal counsel to assist with overcoming this challenge.   Another one of the biggest chal-

lenges was the revision and / or development of agency policy/procedures necessary to achieve compliance 

with applicable ACRS standards. As we met these challenges and obstacles one by one it appeared that the 

accreditation team became more determined and focused to be the best they can be.   

     Our second best investment in the accreditation process was making the collective decision to have an 

ACA Mock Audit in January 2010.  Although we scored low in compliance levels the auditors were cordial 

and remarkable with input, suggestions, and recommendations on how we could better prepare for the May 

2010 initial accreditation audit.  Our team learned so much more about interpretation of standards, which 

seemed to be one of the main stumbling blocks for our team.  I highly recommend to agencies seeking initial 

accreditation that they make the two aforementioned investments that will be invaluable for the accreditation 

process.   

     Nine months of dedicated and committed hard work that concentrated on accreditation preparation had 

come to a close and our scheduled initial accreditation audit for May 11-12, 2010 was underway.  Despite 

the staff being anxious and nervous, the auditors were absolutely awesome in comforting and encouraging 

the staff throughout the audit.  At the exit interview the auditors informed us that we had scored 100% on all 

mandatory standards and scored 99% on all non-mandatory standards.  It was just marvelous to gaze around 

the room to observe the glowing smiles on the faces of the team members who had just taken ownership of 

individual accomplishment.  Team members and staff have commented that through the many hurdles and 

challenges faced, work relationships were enhanced and confidence increased with level of professionalism. 

     Throughout the accreditation process and after accreditation award, it has been very evident that staff at 

Golden State RRC takes ownership of their striving for excellence in accreditation.  An increased level of 

professionalism is more often practiced and there is greater desire for a higher standard of care and supervi-

sion.  It is the common goal at Golden State RRC to strive toward excellence in the provision of services for 

the offender population and ACA accreditation has set the firm foundation necessary to accomplish this mis-

sion.   I can honestly say now that there was definitely a staff buy-in for accreditation.  The journey to ac-

creditation was all about commitment and hard dedicated work to establish a firm foundation that will guide 

and promote performance to the highest level possible.  Being an accredited RRC has paid off in many ways. 
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ACA Core Jail Standards 
 Kathy Black-Dennis and Jeannelle Ferreira 

  

     A performance standard is a statement that clearly defines a required or        

essential condition to be achieved and maintained.  A performance stand-

ard describes a ñstate of being,ò a condition, and does not describe the    

activities or practices that might be necessary to achieve compliance.        

Performance  standards reflect the programôs overall mission and purpose. 

From Performance-Based Standards Explained, Core Jail Standards, 1st 

Edition. 

     For thirty years, the American Correctional Association has designed 

professional standards to make correctional facilities safer for inmates and 

corrections professionals.  With the revision of Performance-Based    

Standards for Adult Local Detention Facilities, 4th ed. (2002), facilities 

gained ACA guidance on ACA best practices that was generally applicable 

to jails, and ACA accredited 130 jails under the Adult Local Detention  

Facilities standards.  For many jails, especially smaller ones, a more tailored solution was needed; the result 

was the Core Jail Standards, published in Spring 2010. 

     These new core standards are suitable for jails of all sizes that are seeking to implement standards. 

ACAôs new Core Jail Standards provide a practical and reasonable means to improve conditions in all jails. 

These national minimum standards were developed through several yearsô research, in collaboration with 

the      National Institute of Corrections, the Federal Bureau of Prisons, the National Sheriffsô Association, 

and the American Jail Association. The standards were designed to guide those facilities for which ACA               

accreditation is not immediately feasible. 

     The need for standards applicable for all jail facilities, from small rural jails to large city jails, has gone 

unmet until now. Thirty-two states do have minimum standards for jails, but these are largely voluntary; 

some states do not have a protocol in place for jail auditing or inspections.  Core Jail Standards Certification 

is now available for all jailsðat the request of larger jailsô managers, ACA has not restricted the certifica-

tion process by size.  ACA urges agencies that had not previously considered accreditation to examine and       

implement the new set of core standards. 

     Of the 138 standards, forty-five are mandatory. These include such items as sanitation; water supply; 

emergencies; fire safety; and special management inmates. Other mandatory standards involve use of force; 

weapons; key, tool, and utensil control. Additional mandatory standards concern dietary allowances; food 

service facilities; health protection; access to care/clinical services; pregnancy management; communicable 

disease and infection control program; chronic care; health screens; mental health program; suicide           

prevention and intervention; detoxification; pharmaceuticals; and health authority. More mandatory        

standards cover provision of treatment; personnel qualifications or credentials; confidentiality; informed    

consent; use of restraints; sexual assault; inmate death; work and correctional industries; and training and 

staff development. 

     ACA began field testing the core jail standards in May 2009, assisted by the National Institute of Correc-

tions and the U.S. Army, which lent procedural expertise and sample policies. The Mackinac County 

(Michigan) Jail tested the draft standards for feasibility and reported back to the Standards Committee. Fa-

cility staff took on the challenge of implementing the core jail standards with the goal of completing a com-

pliance audit by August 2009. Mackinac Countyôs commitment to the project is all the more impressive 

when one learns that the Michigan minimum standards for jails encompassed only 24.3 percent of ACAôs 
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 core jail standards. In July, Mackinac County Jail was subjected to the rigorous two-day audit process by 

David Haasenritter, assistant deputy of corrections oversight for the Army Review Board, and ACA     

Standards and Accreditations Director Mark Flowers. The jail gained accreditation in August 2009, the first 

to do so under the new core standards. 

     At the 139th Congress of Correction, the Core Jail Standards were unanimously approved by the ACA 

Standards Committee.  Thanks to the personnel of the Mackinac County Jail, who spent three months       

engaged in the arduous process of testing, rewriting, and clarifying the standards for use in the field, the 

138 core standards are ready for adoption and implementation across the United States.  In his foreword to 

the first edition, ACA Executive Director James A. Gondles, Jr., CAE, said ñI am particularly pleased with 

this manualôs relevance to small-to-medium-sized facilities. . . I encourage jails of all sizes to adopt these 

core standards, subject themselves to independent assessment to ensure compliance, and seek certification.ò 

In August, 2010, at the 140th Congress of Correction, the Etowah County, Alabama jail was celebrated as 

the first jail to complete the certification process. 

     Any agency that operates a jail may participate in certification, which is similar in scope and practice to 

ACAôs longstanding accreditation process. ACA will provide the application materials, policy and           

procedure manuals, and an organizational summary. For more information on implementing ACAôs Core 

Jail Standards in your facility, or to learn more about the eligibility criteria and certification process for 

jails, contact the Standards and Accreditation Department at (800) 222-5646 or visit us on the World Wide 

Web at www.aca.org/standards . Accreditation is available for agencies that wish to comply with the full 

set of Performance-Based Standards for Adult Local Detention Facilities (ALDF), on which the Core Jail 

Standards are based. 
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Standards Compliance 

Through Online Training 
Sometimes, you can have your cake and eat it too! 

 

 

 

     By using blended learning, you can provide high-quality training, meet staff 

needs, and comply with ACA standards at a significantly lower cost than using 

only classroom training.  Coupled with the benefits of increased retention and 

substantial time savings, blending learning adds up to a successful training program. 

U.S. Navy Case Study: Online Training 

     Consider the following case of the U.S. Navy. The Center for Naval Analysis (CAN), a non-profit        

research and analysis institution, studied the behavioral impact and cost effectiveness of a blended learning 

program conducted for the Navy. Each year, the Navy selects more than 3,000 First Class Petty Officers to 

become Chief Petty Officers (CPOs), often referred to as the ñbackboneò of the Navy, to complete a          

leadership program. The study compared the effectiveness of traditional classroom training to the new online 

curriculum for sailors.  

     CNA found that sailors ñlearned the material, transferred the learning to the job, and improved in key 

leadership areas, demonstrating that the Navy could effectively deliver training and assessment programs to a 

diverse workforce across the world,ò according to Robert Haussmann, spokesperson for CNA. 

      The results were very positive. The study measured a 44% improvement in knowledge retention and 

demonstrated a significant behavioral change in key leadership areas. In addition, the online training cost 

94% less than the traditional classroom training and could be completed in one-tenth of the time. The Navy 

saved three days of classroom training plus two travel days for 3,892 active duty and 800 Reserve CPO     

selections, which resulted in a cost savings of $2.7 million.  

Corrections and Blended Learning 

     Correctional training programs require a full blended learning approach of both online and classroom 

training. The online training provides the knowledge, and the classroom training provides the intensive skills. 

While cost savings may not be as dramatic as the Navyôs because classroom-training costs must be factored 

in, they are still significant. And the time savings are significant as well.  

     The question then becomes, ñHow do I implement blended learning at my agency/facility?ò The solution 

is to work with ACA through the Corrections Online Training Collaborative (COTC).  Just as ACA works 

with you through the accreditation process, we will work with you to develop a successful training program 

based on blended learning.  COTC also can help you automate your entire training program through our    

organizational solution. 

     Through this solution, agencies/facilities receive full access to our library of courses, including new 

courses, and our extensive training management tools.  

Comply with Standards and Training Requirements 

     Monitor staff activity and document completion of training  

     Generate customized reports to monitor compliance  

     Post online announcements to staff and send staff reminders of training deadlines  

     Train staff on key policies and procedures  

Manage Staff Training Records 

      Automate training records and staff development plans  

      Assign required training programs 

      Provide access to managers to view their staffôs training progress 

      Simplify registration for live training classes 
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Customize Course Development 

      Add facility/agency courses 

Add content to existing courses  

Randomize final exams 

Create and administer online evaluations, assessments, and staff surveys 

More tools are available. 

     Those agencies/facilities that have a learning management system may license our SCORM compliant 

courses.  Smaller, bulk purchases can be made as well. Accredited facilities receive a discount on all COTC 

organizational purchases. 

Crosswalks for Standards Manuals 

     Agencies and facilities can incorporate COTC courses into their training program to meet  ACA training 

standards. Our courses address training standards for all levels of staff and within all disciplines.  

     Crosswalks are available for each standards manual. For example, in the Standards for Adult Correctional 

Institutions (ACI) manual, Standard # 4-4084-1states (Added August 2005): ñWritten policy, procedure, and 

practice provide that all new  correctional officers  receive at least 120 hours of training during their first year 

of employment. At minimum, this training covers the following areas: security and safety procedures, emer-

gency and fire procedures, supervision of offenderséò 

     In our crosswalk for the ACI manual, you will find that the following courses are currently available to 

meet the ñsecurity and safety proceduresò subject areas. 

      Basic Introduction to HIV/AIDS  

      Infection Control Part 1  

      Infection Control Part 2  

      Maintaining Security Part 1  

      Maintaining Security Part 2  

      Predicting Violence and Threat Assessment  

      Security and Offender Management: Supervising Offenders in Programs and on Work Details 

      Security and Offender Management: Escorting and Transporting Offenders 

      Security and Offender Management: Preventing Escapes 2.5 

      Security and Offender Management: Preventing and Responding to Emergencies 

      Security and Offender Management: Using Force in the Correctional Environment 

Library of Courses 

     COTC offers the largest library of correctional online training courses. Our library grows continuously.  

     We have added several courses recently to the Juvenile Justice section, and two new series of legal issues 

courses have been launched: Legal Issues (four courses) and Offender Rights (five courses).   

Whatôs New? 

     COTC has a new content partner: The National Major Gang Task Force. ά¢ƘŜ National Major Gang Task 
Force is committed to providing leadership and information within the criminal justice system and other stake-

holders to minimize the effects of security threat groups, gangs and terrorists in jails, prisons and communi-

ties.ò 
 

     We have welcomed the Arkansas Department of Correction, which is implementing blended learning. The 

Department is using COTC servicesðblending online training with traditional training. The Arkansas Depart-

ment of Correction is an Eagle Award winner. 
  
Contact 

Diane Geiman, Administrator, ACA Online Training, dianeg@aca.org, 800.222.5646, ext. 0167. Visit 

www.aca.org; free web demonstrations are available for agencies/facilities. 
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Reaccreditation of Louisiana State Prison ("Angola")  
By Warden Burl Cain, CCE 

 

     Congratulations, all, on our recent 99.1% overall compliance tally announced by the American             

Correctional Associationôs audit team.  In addition to this recommendation for re-accreditation by the team, 

two days    following, our David C. Knapps Correctional Officer Training Academy scored a 100%, success-

fully guaranteeing them another re-accreditation.  It is truly an incredible feat that a penitentiary as old and 

massive as ours can maintain such high standards.  Auditors from Michigan, Florida and Washington D.C. 

were amazed, often times, speechless with the work being done here.  LSP was called, ñan excellent facility ï 

we run one heck of an operation.ò  Audit team members commented on recognizing the camaraderie between 

staff and offenders, calling us a cohesive unit who obviously strived for excellence in every facet of our work 

to correct deviant behavior and promote successful re-entry.        

     I want to share with you some excerpts from the visiting committee report that was received recently.  

ñThe sanitation measures upheld at this facility were outstanding. Floors were extremely clean with no       

observable build up of grime or waxes. Cement floors were waxed and maintain a high glossy shine; walking 

in to areas found the spaces smelled clean, no noxious odors were detected on any of the tours. No clutter was 

observed on any of our walks within or outside of the perimeter of the facility. Caustic chemicals were        

adequately inventoried, stored, and MSDS sheets were observed for all products in use.  The facility was ex-

ceptionally clean and free of all debris and clutter.  

     The audit team had the opportunity to speak with over 96 inmates during our tours of the facility.          

Offenders feel that the facility is a safe, secure environment and that they are treated with respect by the staff. 

Many of the inmates indicated that the strong programs and availability of the staff make the facility a good 

institution to their incarceration.ò  

     As many of you know, Louisiana State Penitentiary has worked hard to overcome our infamous 

past.  Accreditation with the American Correctional Association in the early 1990ôs was a huge step in     

proving to all that our staff are correctional professionals who could not only meet our mission of public    

safety but could stand out as a leader in the field of corrections.  Every three years since that time, we have 

successfully managed to remain in compliance, audit after audit, improving upon our overall 

score.  Accreditation is not an easy task ï it canôt be accomplished overnight.  It canôt be attempted without a 

dependable and committed staff.  It is an inspiration to other correctional facilities of all sizes that LSP is 

among those who bear the stamp of excellence from the American Correctional Association. 

     The American Correctional Association was founded in 1870 and was originally named The American Jail 

Association.  Its first president was then Governor of Ohio, Rutherford B. Hayes, who went on to become the 

19th President of the United States of America.  The American Correctional Association was established and 

is still recognized as THE authority on what works in corrections.  Louisiana has the distinction of being the 

first state to have all its Department of Corrections facilities ACA accredited.  Louisiana State Penitentiary 

had the distinction of being the oldest and largest accredited facility in the nation at the time of its first 

award.  It was said that if Angola can be accredited then any facility can do it.  Other penitentiaryôs such as 

Mississippiôs Parchman and Arkansasô Cummins followed in achieving their compliance.  Staff from these 

sister historic southern plantation prisons visited Angola prior to their audits and received support and        

assistance from us which proved helpful in their preparation and later achievement.   

     I wanted to take this time to offer my sincere gratitude and congratulations to each of you for our recent 

successful reaccreditation audit.  I know that what we showed during the week of our review is what can be 

seen everyday and every night.  The depth of our knowledge and determination to do what is right by those 

we protect and serve is evident and immeasurable.  You show your best and as a result we have been         

recognized as among the very best at what we do! Enjoy our success!  
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Correctional Accreditation Managers Association  

General Membership Meeting  

1 August 2010  

Members Present: David Taylor, David Hassenritter, Jeff Rogers, Tami Williams, Joe Rion, Jim Dart,    

Lonnie Lemons, Dawn Baker, Jennifer Stohr, Ray Perez II, Caleb Asbridge, Kurt Pfisterer, J. R. Kantlehner, 

and Hal Perry.  

President Hassenritter called the meeting to order and thanked everyone for their support during his time in 

office. He then administered the oath of office to incoming President Jeff Rogers.  

President Rogers then administered the oath of office to the remaining executive board members and          

Regional Directors.  

A discussion was held on how we could enhance the development of the CAMA website. Anyone who has 

questions about accreditation should post them on CAMA.net to get answers.  

Executive Director Dave Taylor announced that the Cama checking account was being moved to Chase Bank.  

All regional directors were ask to consider writing an article for the Criterion the CAMA newsletter.  

President Rogers discussed ways and ask for ideas to increase the membership in CAMA.  

There being no further business the meeting was adjourned.  

Respectfully Submitted,  

Hal Perry, Secretary  

THE ROAD TO HAPPINESS 
When I travel on business, I like to talk to the taxi drivers who take me from the airport to my hotel, or to a 

convention center, or to a restaurant. Taxi drivers are often immigrants with interesting personal histories and 

unusual cultural backgrounds. I ask them how long theyôve been in America, how they chose which city to 

live in, and what they like best about where they live. Of course, I also ask them for advice on good local res-

taurants and any special attractions theyôd recommend to a visitor. Iôve had some great experiences on my 

travels, thanks to the advice of taxi drivers! 
 

On one trip about ten years ago, I was making conversation with the taxi driver, asking him my usual ques-

tions about how he came to live where he lived. Then I asked him a hypothetical question: ñIf you could live 

anywhere in the world-and if money was no object-where would you live?ò 
 

Without hesitating even for a second, he replied, ñI live in my heart. So it really doesnôt matter where my 

body lives. If I am happy inside, then I live in paradise, no matter where my residence is.ò 
 

I felt humbled and a little foolish for my question. Of course he was right-happiness is an inside job. He had 

reminded me of something I already knew, but had forgotten. If you canôt find happiness inside yourself, 

youôll never find it in the outside world, no matter where you move. Wherever you go, there you are. You 

take yourself with you. 
 

I am grateful for the wisdom of that taxi driver. And Iôm grateful for all the wisdom others have shared with 

me about how to be happy. 

 

By Mac Anderson and BJ Gallagher 
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HELP THROUGH CAMA 

By Lonnie Lemons 

 We (Accreditation Managers) often need help as we struggle to achieve       

accreditation or maintain our accreditation.  We also need help when we are writing 

policies, procedures, looking for better ways of doing things or in other administrative 

functions.  What about when a new law is passed, we often look to others to find out 

what they do.  Who do we turn to, who can best help us, who knows the most about 

what we are trying to do.  The answer is easy, fellow members of the Correctional   

Accreditation Managersô Association (CAMA) or other agencies involved in           

corrections.  Most of the time we look to our neighboring agencies, but as members of 

CAMA we can get help from each other anywhere in the nation.     

 As members of CAMA, we are a family of specialist involved in accreditation and managing many 

different administrative functions of various types of agencies involved in corrections.  CAMA includes   

people for every type of correctional agency not to mention the many various positions within correctional 

agencies.   

 Among the hundreds of CAMA members are people either are or have been involved in every aspect 

of corrections.  If we have a problem or question, we donôt need to go far, just seek the advice of another 

CAMA member.  This can be done in various ways, including picking up the phone and calling someone, 

emailing someone or by sending a message out through one of the CAMANet Groups.  Regardless of how we  

reach out to each other, there is definitely a CAMA member that can answer the question,  offer advice or 

help from the standpoint of doing the job or direct us in the right direction to get the help we need. 

 CAMA is the only national professional organization dedicated only to the task of                            

accreditation.  CAMAôs mission, as approved in August, 2007, is: 

"ñTo support and assist correctional agencies worldwide in achieving and maintaining the      

American Correctional Association (ACA) accreditation for their agency/facility through their 

Accreditation Manager by offering professional training, networking, and technical                 

assistance.  CAMA recognizes that no one person is responsible for the accreditation process for 

any given agency/facility or department but believes that a firm foundation for the process can 

and should be established through the accreditation manager" 

 CAMA is a great association that is affordable at only $15.00 annual membership dues.  We are one 

family scattered all over the United States and other parts of the world.  I challenge you, as a CAMA member, 

to inform others about CAMA and the benefits of being a member.  CAMA was established for: 

 Accreditation Managers assigned with day-to-day responsibility whose facilities are involved in the 

 accreditation process. 

 Administrators whose facilities are involved in the accreditation process 

 Specialists whose jobs included the implementation of ACA standards 

 Individuals responsible for drafting policies and procedures designed to meet ACA standards 

 Anyone, whether in the public or private sector, who is interested in learning more about the           

 accreditation process. 

Invite your colleagues and a friends involved in corrections to join CAMA so they too can      

benefit from a membership to CAMA.  Email them a copy of this issue of The Criterion. 
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CAMA  MEMBERSHIP  
 

 

To join, please complete this form and send it with your payment to: 
 

Correctional Accreditation Managerôs Association 

C/o American Correctional Association 

206 North Washington Street, Suite 200 

Alexandria, VA 22314 
 

(Payment must be made by check or money order and made out to (CAMA) 
 

TYPE OF MEMBERSHIP : 
 

 
 
 

Personal ς Annual Membership ( $15)  

 
 
 

Personal ς 3 Year Membership ($40)  

 
 
 

Institution/Agency Membership ($50)  

 

Last Name: 

 

      
 

First Name: 
 

      
 

MAILING INFORMATION  
 

 
 

Employment/Business Information: 
 

  

 

Job Title: 
 

      
 

Agency Name: 
 

      
 

Facility:  
 

      
 

 

Facility Type: 

 

 Adult Correctional     Adult Community Residential      Juvenile 
 

 Probation and/or Parole      Adult Local Detention Facilities   
 

 Other ______________________________________________________________ 

Address: 
 

      
 

City: 
 

      
 

State: 
 

      
 

Zip Code: 
 

      
 

Business Phone: 
 

      
 

Fax: 
 

       
 

Work Email: 
 

      

      
 
 

 

Home/Personal Information: 
 

     

 

Address: 
 

      
 

City: 
 

      
 

State: 
 

      
 

Zip Code: 
 

      
 

Business Phone: 
 

      
 

Fax: 
 

       
 

Work Email: 
 

      
 

http://www.mycama.org  

     The Correctional Accreditation Managers' Association [CAMA], established in 1987, is a national organi-

zation representing professionals in adult corrections, juvenile justice, law enforcement and all related areas 

of the criminal justice system.  

     CAMA, an affiliate of the American Correctional Association , is committed to developing a better          

understanding of the accreditation process by promoting correctional standards, and providing training as an 

avenue for communication and problem solving techniques related to accreditation.  

      CAMA also provides a network of mid-level professionals working in the accreditation field who are   

willing to work with you to better understand and promote concepts and goals of correctional accreditation. 
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! tƻƭƛŎŜ hŶŎŜǊǎ tǊŀȅŜǊ 
 

[hw5Σ L ŀǎƪ ŦƻǊ ŎƻǳǊŀƎŜ 

/ƻǳǊŀƎŜ ǘƻ ŦŀŎŜ ŀƴŘ 

ŎƻƴǉǳŜǊ Ƴȅ ƻǿƴ ŦŜŀǊǎΦΦΦ 

/ƻǳǊŀƎŜ ǘƻ ǘŀƪŜ ƳŜ ǿƘŜǊŜ ƻǘƘŜǊǎ ǿƛƭƭ ƴƻǘ ƎƻΦΦΦ 

  

L ŀǎƪ ŦƻǊ ǎǘǊŜƴƎǘƘ 

{ǘǊŜƴƎǘƘ ƻŦ ōƻŘȅ ǘƻ ǇǊƻǘŜŎǘ ƻǘƘŜǊǎΣ 

ŀƴŘ ǎǘǊŜƴƎǘƘ ƻŦ ǎǇƛǊƛǘ ǘƻ ƭŜŀŘ ƻǘƘŜǊǎΦΦΦ 

L ŀǎƪ ŦƻǊ ŘŜŘƛŎŀǝƻƴ 

5ŜŘƛŎŀǝƻƴ ǘƻ Ƴȅ ƧƻōΣ ǘƻ Řƻ ƛǘ ǿŜƭƭ 

5ŜŘƛŎŀǝƻƴ ǘƻ Ƴȅ ŎƻƳƳǳƴƛǘȅ 

ǘƻ ƪŜŜǇ ƛǘ ǎŀŦŜΦΦΦ 

!ƴŘ ǇƭŜŀǎŜΣ [hw5Σ ǘƘǊƻǳƎƘ ƛǘ ŀƭƭΣ 
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¢Ƙƛǎ ƛǎǎǳŜ ƻŦ ¢ƘŜ /ǊƛǘŜǊƛƻƴ ƛǎ ŘŜŘƛŎŀǘŜŘ ǘƻ ǘƘŜ ƳŜƳƻǊȅ ƻŦ  
 

hŶŎŜǊ wƻƎŜǊ /ŀǎǝƭƭƻ ŀƴŘ hŶŎŜǊ !ƳŀƴŘŀ IŀǿƻǊǘƘΣ  
aƛŀƳƛ-5ŀŘŜ όC[ύ tƻƭƛŎŜ 5ŜǇŀǊǘƳŜƴǘ  

 

{ŜǊƎŜŀƴǘ ¢ƻƳ .ŀƛǝƴƎŜǊ ŀƴŘ hŶŎŜǊ WŜũǊŜȅ ¸ŀǎƭƻǿƛǘȊΣ  
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