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Why was CAMA founded?
By Dan McGehee

CAMA is fast approaching its 24th birthday. T
in the beginning. Surely we are not that ol d no
Since | ast we ek, when | was asked to write th
guestioné.. Why Was CAMA Started? I't has beehp f
the struggles and the good ti mes! Yet in do\Ailng
In the | ast of the 1980s, for those of wus h o
the ACA staff member on the other end of theg te
|l earn what accreditation was and how to makeg it
Accreditation, and his staff had the same frjust.

many of the same topics.

Hardy then approached me along the way at n A
did I think about the possibility of startin ar
we talked, the clearer it became as to just hat
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1. Provide a structured way for networking
2. Provide training and information, and
3.l mpact both the standards and the procesgs
Provide Networking

We recognized in the beginning that accrediltat
whet her we worked in adult or juvenile agenc|i es
probation/ parol eé. whatever. The process itspelf
what we did so that we could share informatifjon
done with conferences with Anuts and boltsd |tr a
association could publi sh. By getting to know ¢
managers would grow.

Provide Training and I nformation

There was no training availabl e for t he acc
processé..none. This void needed to be filldd..
meeting folks from other states at ACA meet i ng:e
Airegional 6 training conference was held in Calun
out that we were having such a conference, tthe
Massachusett s, 11 inoi s, Ohi o, and Col orado! lj!

i mpressed with the number in attendance and ¢t he
focused on this one topic: Accreditation The
needed this association (CAMA), and that it woul
| mpact the standards and the process

As more of us were being hired fulltime to an
in this should have a voice in two distinct A e ¢
the very beginning of the association CAMA hjas
commi ttee meetings. We felt very strongly trat
information from such meetings about standards ¢
views/ needs on standards to make them better.

Al s o, the process itself could run more smofjot h
who prepared facilities/programs for audit. Wh
We felt this could be done both in newsletterf fo

These are the three areas that could be besjt s
accreditation for an agency or individual progr e
Manager sd Association (CAMA) which has been so v

About the author

Dan McGehee was founding president of CAMA. N C
me mber of the ACA standards committee, and Cagmmi
Corrections servinl.as He cheas hrag aeiiwe & 0tO0e Acfcr e
award from CAMA, and both the Chairmanés awarjd a
Achi evement Award from the CAC
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CorrectPac

a PortionE® solution

With over 45 years experience in Corrections,
our Sustainable Solutions® for cleaning are the
answer to maintaining safe, secure, healthy and
green facilities.

« Pre-measured Green Seal® Certified products
+ Reduced waste

» Reduced energy

+ Improved performance

« Simplified waste disposal

CorrectPac® is the right solution
for your accreditation needs.

To find out more contact us

at 312-226-0400 or visit us

at www.portionpaccorp.com.

\ {hlagu ||||m|~.= G062z USA
whwni. portionpacoorp.oom




January 2011 The Criteri on Page |5

ACA Standards and Accreditat
By Kat hpeBlhacsk

The ACA Standards and Accreditation tea
past few mont hs. We are very excited th
Specialist, has rejoi-@edr enraneéamérr BrCamgt
staff as Accreditation Specialists. Bri dq
grants with the Office of Juvenile Justic
Eli mination Act Commi ssi on. She has a Ma
Coll ege of Criminal Justi ce, and she has v
, Yor k City, as we |l | as at t he Suffolk Cou
"Reportingh€emtasr .an additional four years
audi ts. Terry Carter has been with ACA for al most
Standards Department and recently became a Standar d:
worked as a financi al consultant as -pwedfli tasari eang.ubl
pursue a mastero6s degree in Urban Devel opment. Bri e
with Nadine Lee and I rawaty Bakker. Brian has a d
Christina Randol ph continues with us as the Office
semiew face for the Standards Department is Cody McB
of Mi ssissippi, and we welcome him back as a Prof
programming, the Di scover Corrections grant, and

combined department are Diane
g with our partner, Essenti al L
r Certification Manager, working

m
a

Joining wus in the
Admi ni strator wor ki
standard. Peg is o
We conducted 208 panel hearings at the 2011 Winter
for everyone! We have eight new commi ssioner s, and
Abuddyodo commi ssioner for training prior to the conf
Commi ssion with Marge-CWabster Tsheer vpargelasch\iices wer
(substituting for Justin Jones), Kevin Myers, Tom St

n
u

Bel ow i s contact i nformation for the Standards and

Kat hy -Bd mcikBPi rector, x0070 kathyd@aca.org
Christina RafnfdioclephMahaget | n@O@@BBraotr gquesti ons)
Nading Aeémi ni stratinediAsesli @a meitt o x OPBELst i ons)

Il rawaty, BAadihkiemi st r at iivrea wAsstsyi I @aeeamett.jofmidgt @8 4 questi ons)

Bridget-CBrayémssAccreditation Specialist, x0169 b
Al aska, AMI Ki ds, Ari zona, Californi a, Commun
Prisons, Hawai i, 11T inoi s, Mi chi gan, Mi | itar)
Ver mont, Wyoming and Wi sconsin

Terri Jackson, Accreditation Specialist, x0075 t
Col or ado, Fl orida, GSS Youth Services, Geor ¢
Mai ne, Maryl and, New Jersey, New Mexi co, Nor t

Terry Carter, Accreditation Specialist, x0081 1t ¢
Ar kansas, Al abama, Canada, Connecticut, Corr
(1 CE) , |l daho, Kansas, Management and Trai |
Mi ssissippi, Mi ssour i, New Hampshire, North
l sl and, South Carolina, South Dakot a, The G
Services International

You can order ACA standards manual 22&6d6t hex201


mailto:christinar@aca.org
mailto:nadinel@aca.org
mailto:irawatyb@aca.org

Januar

For more information or to order Clyns Brands products
go to www.ClynsBrands.com or call 877-Go-Clyns.
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A Message from the Cg S i
By Jeff Rogers :

|l would Ii ke to thank you, t he C , f
President . This is my second tim s P
unt il 1996. As we approach 2011, pas
the next two years. We have a Dr
Mi a-bade County Corrections and Reh De
downt own Hilton Hot el | o €3at e2d0 1iln. ¥ v Ayo no
i nformation is available at our Weé5|te. or 2
held 1 n Austi mR4, Te2xWas2. Aprwd wi2l | be downt own a
entertai nment and restaurant venues. The Texe
Commi ssion and the Travis County Juvenile Probat
The CAMA is now in its 24th year. We have mad:
many correctiondés professionals have chosen our
benefit to them. As a result of over 3000 memt
that iIs respected and viewed as an excellent ven
Correctional Association. But this is stild]l no
we donot .

My most i mportant goal is to try and recaptur
commi ttee headed by Hal Perry, CAMA Secretary, [
of the Al ost soul so and convince others as to

members to tell others about us. The yearly dues
A second goal for the next two years is to for
vendors who share our vision of being all/l t hing:
the registration fees to the annual training co

conferences in our profession.

Direct Resource, Inc

2121 Citygate Dnve.
Columbus,. OH 43215
800-888-1928 (t)
614-337-1313 (f)

MEBE | EDGE | DBE Certified
www . directresourceinc.com

We wanf fo make your purchasing efforfs easy 5o yo

1% S SIrfar FifRsSnariss
=5 = w e P e

State Contracts GSA / VA Contracts

Hardware | Janitorial | Safety | Electrical | Plumbing | Medical
Over 500,000 items available
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A third goal i's to revamp our website so membe)
needs relating to accreditation. There 1 s also
all otted format and space. Anyone with suggest:i
the website administrator, Jim Ferrel!]l

My fourth goal is to make our newsletter the b
are already going in the right direction. I for
My fifth goal is to take our <core classes pres
that wil/l ensure we present a consistent traini
interpretations. We want to coll aborate with a

uing Education Credits.

One i ssue | see as | travel the country condu
Correctional Accreditation Managerso6 Associati or
al ways aware of our existence. With thousands ¢
members in every one of these facilities.

My final goal is to do a better job of letti ni
members to get the word out about the CAMA. It
Board to get out the word in their regions about
meeting in San Antoni o. |l urge everyone to atte
Lastl vy, I want to change the | ocation of the i
ACA Conference to the business meeting at the ¢
Bi |l |l Haggett from New Yor k -lteowsd rtad t alal opw otphoissa.l
goal , but it is still an important change that n

| urge anyone with ideas or comments to contact
and comments because good ideas can come from an
j amraatO0O2@gmail . com.
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Are you still usin?
19t century technology
to document your officer patrols?

Here's a simple solution for busy administrators.

0o pou 58l keop wetien seoords of your ORCars” pairois? Or o0 Ya'dl ke o il you mom aboet GLSRT PLUE aad THE PIFE. B
moords ot alf7 k tha infoenation andl umaful? Doces H Boid  your prasast sysiom =nt giving & documartaion and
op in your iInvestigations and complants chacks? n:-:-:u-h.h-m!.mmd ol Salkas it bam can Show yoe
For & Factior of e oot of ong OFICErS WBGMS, VI COF Rava ﬁj:-l];d _shmm:-r:l coTechional insiutions Broughout
ClUARD PLLE, tha proleszonal four confimmation Sysiom Hhord =
pvidas accouniahilty and emranoe tha your patmis wona par-

lormied proparty. - |||'"l-"‘=|.l:='§d
CUART PLUE wawiks with THE FIPE. or ot Jata pafrs’ daly
moorder, aned Steinkes Sodl checkoants. G FLLE providas

mpoets e doosmant yor et s, oondmes Hed yoer offioors

priorming as specied. and halps yoo meat momplanos sie-

daris ober eainamarts

THE FIFE Bas peowen Hs durability In comuctional facities

fheoughoet e Unbied Siaios. £ ooouments:

w Calibiook tours

# Euipide wachas

w Hiy ooni

# Parimalor sty pairois
# Eupandsor iours
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TimeKeepng EIII.HI]

Sy=lame, Incorpaniad
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CERTI FI CATI ON
Theresa Grenier, CCS

Have you ever considered becoming ed
through the Commission on Correction fic
chall enge you to take the | eap of f a eco
your organization. My facility took |l en

The United States Disciplinary Barr DB)
been a | ong ti me supporter of nal
at the USDB passed the exam in Augus S
have been certified, some at differe as
sponsibilities.

The | eadership at the USDB wuses <certification
facility. Staff is encouraged to obtain persona
study materi al and maintain a |ibrary of sorts w
the facility, so no travel expenses are incurre
all ows the flexibility in scheduling the exams t

Once certified, t he |l eadershiop acknowl edges t
corrections professionals with Army Achievement
of all the staff who have achieved this distinct
Book for our | ast audit. The Auditors were so i
the Visiting Committee Report which was addresse

But we donodt stop there, becoming certified i ¢
Il mportant. Once again the | eadership sees the v
t he Deputy Commandant, Mr . Thomas Schmitt, t o h

toward recertification.
The study group has been meeting monthly since

group, which gains the CCP extra CEUs. The gr
preventing riots and disturbances, and Tasers (w
CCPs to be tazed). l'tds encouraging to see sta
success.

The facility goes a step further by purchasing
way accumul ate CEUs. Some of these courses beco

I f you are able to attend the overview of <cert
who have |ived the process and can share their
speakers can provide valuable insight to help yo
be obtained at www.aca.org click on professional
to get started.

Mr . Schmitt acknowl edges, AAccreditation Manage
Earning the distinction as a Certified Correcti
profession and of you as a professionablo@grfeat
which is exactly what is required of a Certifie
profession of corrections and encourage others
credenti al of Certified Corrections Professional

As an Accreditation Manager, you are seen as a

strongly encouraging your staff to become certif
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J . Levy Dabadie Correct
Recei vAdecscrRRedi t at i on

Submitted By Michael D
We recently hmhadreuwn tAtC.oln. amudai t

staff it was our first ACA audit i
many audits we have been through,
the upcoming process. We are a s
determination in being our very be
2007 awudi t, we scored a -madwaobor y
needless to say expectations were
t hat 100% f earc ctrheed iptraetsieonnt. r e
The actual audi t process went very smoothly.
anticipation. Fortunately, once the auditorjs a
was comforting to see and |l earn that the ACA|] auc
|l ar to our own and at one time, i f not presently
The auditor has many areas to cover within Jwha
once they arrived. I ntroductions with staff] we
observed offender movement, key and tool conftro
grounds upkeep and sanitation, and interacted w
di fferent subject s; comments and ideas werejfpas
moment when we felt threatened. The auditorsg we
experiences in the corrections field. They had

guestions.
The majority of the first day was spent mak i n

taking notes, and directing questions. The |day
advice to set the file review in a comfortahble
available for questions but allow the auditonfs s
Edition manual is |l engthy and demands concentlrat
Throughout the course of the audit, the audjito
with the night shift before being relieved fnfom
including visits to other departments such a p €
ditors visited they remained courteous and gédnu
Occasionally an auditor would ask a questiojn a
that . ltds I mportant to keep in mind this i3 a
uni que and, though our goal is one in the same,
on occasions to fully wunderstand a policy or |the
considerate and provi ded feedback at the end |of
The exit interview was well worth all t he wpr k.
me et the standards set forth by ACA that ai ds i
The biggest challenge is in the adapting and] ma
being faced with budget constraints and a weadaken
|l i ke many ot hers, have | earned to do more wi h
and all the hard work was recognized by the Jaud
mandatorymaaddtopoy standar ds. As al ways, it wildl

and expected practices set forth by the Amerijcan
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All parts of the equation add up to be the best in
commissary services for you. The best service,
the best selection of products, the best technology.

Keefe Group is your commissary partner.

Contact your Keefe Group representative today to learn how
we can help you with your commissary needs.

R
L S o ORSER

1-800-325-8998  1-800-864-5986  1-B00-864-5986 1-B66-754-2812
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A IBASFROMHHBEPAST

CORRECTIONAL ACCREDITATION MANAGERS ASSOCIATION

Vol 6 No. |

December 1994

From the President’s Corner

by Jeff Rogers

As Tbegin my tenure as President I have high hopes
for the future of CAMA. We have a great group of
individuals that are highly motivated to strengthen and
advance the accreditation process in the United States.
Through the newsletter we will try our best to keep
you informed of the latest developments in the stan-

dards - and accreditation process and our national
training conference.

Speaking of our national training conference. I am
pleased to announce that the conference will be held in
Niagara Falls, New York on April 1-4, 1995, at the
Radissen Hotel. A conference rate of $57 (single or
double) a night will be available. The Commission on
Accreditation and the ACA will conduct accreditation

hearings in conjunction with this conference. Start plan-
ning now for what should be an excellent conference at
one of the most beautiful sites in the world.

The CAMA commitiee has established an **Accredi-
tation Manager of the Year” award. This will be awarded
at the annual training conference. If you know of a per-
son that exemplifies integrity, dedication and profes-
sionalism in the accreditation process please nominate
them. Included in this issue are the details of this award.

As president of CAMAT have the responsibility of
appointing a new Standards Chair Person. I am happy
to announce that Mr. Dan McGehee from the South
Carolina Department of Corrections has accepted this
appointment. He was CAMA’s first president and is very
knowledgeable of the standards process. His address is
P.O. Box 21787, Columbia, South Carolina 299221-
1787.

We have received very few applications for the
scholarship to the annual conference. Please send in
your application with a paragraph of why you should
get the scholarship. I can’t believe people don’t want
to travel for free. So get those applications in as soon
as possible.

An ethics panel is being appointed by me. While a
chairman has yet to be named it is my intention to have
this panel look into issues that could be conflict of in-
terest of CAMA.

If you have news of interest for CAMA members
in your state please be sure to share them with us. You
may not think it is newsworthy, but many of our mem-
bers might. Also, if you have good accreditation forms
please send them {0 me along with instructions.. s

14
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Decorative and Defensive Coating Solutions
From a Single Source!

Frime Coat Coating Systems offers specific solntions for floers, walls and ceilings.
Durable” Our floors hold up to heavy Tacton, repaatad cleaning and sanitizing!
Moinrenance friendly? Ezsy to clean no wax nesded reduced overhead!
Slippery floors? Mot a problem with our non-slip coatings!
Decararve? The beauty of our Soors are only limited to vour imagination!

Locker Rooms et Dish Wash Areas
Corridor Floors _.a" \ Kitchens
Day Rooms Bathrooms
Shower Rooms Cooling Towers
Cafeterias

Mechanical Rooms

405 Oalowood Ave, Wankezan, IL 6lHES wWWwWw.primecsat.com B47-362-5111
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WhaREALMEkes an Audi tor Happy? (and

by Mark H. Saunders Vice President, The Nakanm

PART |

Make sure that thRhonde ifni lad 9 harbetorcq@dniozadckr ! Cl
the auditors! Get that hallway painted! Set a
must have the nicest space in the facility! Wh
supper with the auditors every evening?

Ah, the tools of a successful audi t . How many
aesthetics were coordinated in order to make | us
any of us ever changed a rating on a standard be¢
oursel ves, it i's nice to park right by the fron
sprawl i ncgonctiriomateed r oo m, and havaeauunlnigmiatne da ufda d i,
cour s e, our professionalism would never | et us
course of an audit. But it is nice, right?

Bet ween June 2008 and the present ti me, I have
audits of facilities housing I mmigration and Cus
some 900 components of the National -Bestean tNiadrn o%
tention Standards (PBNDS) reviewed by an audit
the country. The sheer volume of this work has
tually needs to conduct ahhef Sect{oapyeSspgmplrianog
the only elements critical to satisfying an audi
the doughnuts!) .

Now that the incredibly obvious has been stat ec
an auditor without damaging their ability to rat
tools we provide for auditors much | i ke we do a
an auditor conducting a review. To do that, | e
apply them to auditorsiwhas$ ki g tder sne Iny ensy mt H e ved e
pl i @nce
Auditors need a few simple elements to enabl e
ance. First, they need file information to be
and guides necessary? Absolutely not. They ar
we are at the facility to work, not to be cater
than is convenient to us to find compliance, th
gani zation that has conducted and managed audit :
find compliance by whatever means necessary. N
standard deficient only to find | ater t hat t he
mi ssed. From the perspective of a facility adm
the results into question. You wonder "what el s
Audi tors also need access to the facility for
achieving this is to provide consttahnotu gahvta itlhaabti |c
all ow auditors to move unescorted through the fe&
ticular concept struck home with me when | was s

perience than |, who had worked in more facilit:i
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the basic | ayout of the facility, she would hav
circumstance? I n my view, only the facility, b
seen and done more in facilities than most of t
unescorted status during an audit, i f they are
give the facility some choice in the matter.

il need questions answered and addi"
knows the i ght questions to ask and the right
standar d. Whil e having an accreditation mana
command certainly makes this easy enough for
efficient with a telephone and institution di
we someti mes minimize the fact that auditors
st
e

Audi tors w
r

ge
an
rec
ar
acutely aware that the aff 1is stildl expected
ensure that we cause th |l east amount of disrupt

PART ||

As we have discussed, an auditor can effective
we generally offer. Li kewise an auditor should
the audit. I't may also be valuable to examine
both the facility and the auditors.

Communication of results and findings.

Auditors can find themselves in the uncomfort
mply are not in compliance with a standard(s

kewise, a facility may find themselves in th
st ment once a standard has been found to be r
ve means towards compliance once they have de-
happened. How many <c¢closeouts have we sat t
pliance buteée.? Too many times we find that

solutions for our facility.
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approach that has been most benefici al i n
ents after rating successful compliance exc
rwise solicited by the facility. Il n ot her f
or as exempl ary, It i s i mportant to state
rd with -tamdect t@abwieseprlaess ce, and that p
eable deficiency in the qualit i
sation should end, unl ess t
it can | eave, I have found a
r, not the facility, the f a I
g an auditor Athanks but no t
r h
t
c
r
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d. o Some of us have said t
ion is that we say nothing except fithank
e that you are n
contr ol or i nfl

t going to change is a |

oST oo T ~“Tc dcCc o
S5 ~0® 0SS0 T T O

nce over your operatio
he auditor coul d st be wrong. Webve a
g, and most of wus ave been both successf
t take that personally. Qur temporary Vi si
ation. To think that we <can

0
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j u
h
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somehow know everyt hibngdaaybso uits tuhner epallaicset iacf,t esro 3w
or angry that the facility defended itself and
mi stake or an oversight that we made, and no tr

Putting the appropriate effort into the audit.

The facility works hard for audi-tegdypatr aal lont
some extra things in preparation for an actual |
tor.

Audi tors are asked to digest the information p
ardso6é compliance. When the information doesnodt
responsibility of the auditor to explore additi
then track down the i mpetus for that informati o
ment ed. That takes effort, but the effort I s we
the other, which is what everybody wants.

Audi tors can be treated I|Ii ke prima donna VI Ps
go to our heads, and even more i mportant to resi
we audit. The files and i nf orfrmaite rochl ynafyo rnnoat ad
but consider the fact t hat some facilities havc¢
enough staff to man their security posts. And ¢
i's r ealoHayttlraadeass kwi t h many, many duties outside
cramped space to review files atnadp,i ngmd matliioghht
essar y htodoewimewt ati on. Wes imag parki tm@g,vebuto
hurt wus and arendét we usually reimbursed for

D S
= O
O

, the best audits seem to be the result
he right to expect that the auditor wil
turn the auditor has the right to expe
that will all ow the audi r to wvalida
l i ance; it simply means at each put
sed on my experience from the past t
uring the actual audi t . I'n my view t
ti mately va
p T
[

=]
Q
<

[

to
t h
W
f
dat es -gtoh en gwadraki | tyh ata sti

audi torsé work begin:

[

|

e

y was working towards
I s over.

|l i ance.
) the faci.l
ter the audi

s~~~ w0 —~Ts~
O:T"":TC""O*:T‘<-I-I
oD o

you are an auditor, or i f you manage audits
the voluminous amount of audits is exact!/
greater responsibility for the outcome o
ves, thus fAcutting to the chasedo of the
h the audit with he expectation that th
anything | ess a pleasant surprise a
and searching f compliance reveals mo
of other standar Ulti mately, the audi
greater comfort evel wi t h

5 O w S~
Q ® O —

t
S
r
S

o —

their results
auditor can sho up and tak I ttl e res
I

[
0
d

I
w e [
ma | probl ems wil/ surface. That same ex
n h

f

= 3

g some responsibility for the results of
knowl edge, and reputation o the auditor
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nJOURNEY TO ACCREDI TATI O i EN
DEFI NI TE ADVENTURE THAT | O
By Raymond Perez |1, West »

I have worked in communi tyr ccfoirtr e [ o LI
for approximately 28 years. Thr ou g ' B g
different fulfilling adventures r ejf au
devel opment , and gual ity control (.
correctional monitor at a reentry o [ fw
supervision and case management for v proi

not uncommon for a private reentry contractor t

manage offenders in a community correctional re
for the management to incorporate facility regu
gui de al |l aspects of the daily operations towar
contracts Today as a Deputy Regional Director
significant that our community correctional ree
and conformity.

Il n 2008 our agency was awarded a new contracHi
Residential Reentry Center (RRC) that was to pr
abuse treatment for feder al of fender s. One of t
our RRC was to be ACA accredited within two yea
with this requirement, I initiated communicati ol
application process and the applicable ACRS st at

Subsequent to my communicating with ACA, I | ea
required to practice aMaseadm@Bltyandiartidst i®or PACR®ST,
ppointed accreditation manager I orientated my
y f the ACA accreditation policy/ procedur e
e l evel clicked up a few notches when 1| s
d emergency health <care. Thinking that
i mprovement s, and for 26 yea
l e without | egal agreement s, I
e e
F

t

- cCc ® TQ

able to incorporate all th
e ility Director and some of his selec
or Gol den State RRC. I was already sol d
oals for wuniformity and conformity with t
accreditation provided other benefits su
ency can seek and maintain a good balance bet
at safeguards the I|ife, heal t h, and safety of

st

r

S50 TTQ Yo T X C

ad to i mproved aff development and a higher
ppen now was fo me to be able to sell the t
l den State RRC, knowing that we had reduced s
1 | oad already. The accreditation team was

ovide encouragement and curb anxiety relating
adership was a vital component in the accredi

success as a team.

O ~—DT +*POT—"YVO TS TODTODVD
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I n May 2009 along with some of our accreditat.
Saratoga S, New Yor k. This was most | i kel
made for ng and education on the accredite
senters i nf or mawe owe rwea sd e fnivmil tuealbyl ei nt or etct

t
0

r
a

o = T

boost d up cMuncfhi doefn cteh ea ntdr ae mti hnugs iaansdm.e d
CAMA c was put into practice upon our r

During the next few months the team members wo|
|l enges and hurdles that had to be overcome in or
must commend the team members that always went t
when a challenge or hurdl e wa present . Some ¢
of written agreements with | ocal medi cal clinics
Emergency Action Plans from e | ocal fire aut hc

r
C
r
r

®~ 3>~

ing
i ni
t he
i re
nce

"o o
('D—h

r

s
c

t h
|l ater in the year we were advised by Feder al Bu
lite / overflow facility in the ACA accreditatdi
of fender at this satellite facility for approxi
typed correspondence were expended and there ca
nsel to assist with
/| or devel opment of
ds. As we met these
;

e determined and fc

with our corporate | egal cou
|l enges was the revision and

with applicable ACRS standar
accreditation team became mo

Our second best i nvestment in the accreditati ol
ACA Mock Audit in January 2010. Al t hough we scc
and remar kable with input, suggestions, and recc
2010 initial accreditation audit. OQur team | ear
seemed to be one of the main stumbling bl ocks foc
accreditation that they make the two aforementi c
process.

Ni ne mont hs of dedi cated and committed hard wo
come to a close and our sched-tked20dadDt wab aoadee:t

the staff being anxious and nervous, the auditor
the staff throughout the audit. At the exit int
mandatory standar ds -naanndd astcoorrye ds t9a9n%l aornd sa.l | Intonwa s
the room to observe the glowing smiles on the fe&
individual accomplishment. Team members and ste
chall enges faced, work relationships were enhanc

Throughout the accreditation process and after
Gol den State RRC takes ownership of their strivi
professionalism is more often practiced and ther
sion. I't is the common goal at Gol den State RRC(
the offender population and ACA accreditation he
sion. I can honestly say-innow otrh aatc ctrheedriet awmaiso nd.e
creditation was all about commitment and hard de
and promote performance to the highest | evel P O S
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The Leader in Online
Staff Training Solutions for the
Corrections Community

Expanded E-Leaming 5Solutions for
Adult and Juvenile Correctional Organizations

# Manage your antire training pro- Course topics inchude:
gram through a subscription to our S : d Offends
Organizational Training Site with unfim- oo =curty an '
ited access to online courses. _

# Expand training opportunities in &n exist- ’ MEd_EI and Mental Health
irg LMS by licersing our SCORM compli-  * Spedal Needs Offenders
ant coursss. » Juvenile Justice

# Purchase coursss individually or in bulk » Medical and Mental Health Professianals
on the GCA Training Site.

. = Supendsion anrd Managemenit
= hdeet ACA accreditation.

s Workplace lssuesHuman Resources

Fired the Training Solution that is Right for You
Visit wonrw .aca.orgdonlinecorrections

Schedulke an online demo at ocatraiming @aca.org
ACA Membsrs Receive Wolume Discounts
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core jail standar ds. Il n July Ma c k tdrag/c a(Dchin]
t n

Iy,
David Haasenritter, assistant deputy of cor
Standards and Accreditations Director Mar k F
to do so under the new core standards.

At tHhE€ohgdess of Chorrer elcatiilwasteatnhdeaarnd smous | y
tandards Thanmmk $ tee. t he personnel o f t he Ma
gaged in the arduous process of testing,
8 core standards are ready for

e first edition, ACA Executive Director Ja
i's manual 0s -troeeldeilrguarmed facbsmatl es. : . I e
re standards, subject themselves to indepe
A

first jail to complete the certification

e
ny agency that operates a | ail may partici
AO s | ongstanding accreditation process. A
edure manual s, and an organizational G

St andamuds facility, or to | earn more ab
j ai
Web wavtw. aca. or.g/ Acamedirtdat i on i s available fqg
setPeorff orBreasnecde St andards for AduALDHR),c ad ICDwleie
St andareddased.

About t he Aut hors
Jeannell e Ferreira i s an absesnondisaties edhiet aodri rfea

creditation and Professional Devel opment DeI

Word Finder for Accreditation

p DB ZY FTGVWHWPNOI TATI DERTZCZCA
R B MCGCWREFMHSYV OHETAIKSMCEOANQ
OSsSyYy zZz X MAHNIOQOBWRXULYFRWTGVAWSC
CMA AAI I XVI 0QBJ I ML YAFRAMRF
EAJWPSNOI TCERROCUDNRFIMAT
b Z AMRDI HGDWPZFTCAYIRYUPDOZPGMG

ul Y UoOGNI ROTI NOMOUDAQMTUZ D
R B UPOEGACACXUDRUEWBT CRTMUQ QI U
E P Z1 FWDT SO CRI TEWRI ONUDWUHUDADWA

ACA ACCREDI TATI ON AJA A

MONI TORI NG POLI CY PROCEDURE
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CUSTOM TELEPHONE SOLUTIONS
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Pre-paid Calling Cards
Calling Card Vending Machines
Purchase Calling Time Online
Reasonable Calling Rates With Mo Hidden Fees
247 Live Operators

OUR CUSTOMERS EXPERIENCE

= Prompt Service and Repair for Equipment
(Within 24 Hours)

Outstanding Reliability
I':;":;'E'Dajc |r'“| L O II'I EDG;.:

Knowledgeable Team Warking On Their Behal

Contact us to learn how we can
create a solution for you
E-mail: cengle@combinedpublic.com | Call: B77-570-4248
www, combinedpublic.com
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Standards Compl i a
Through Online Tr e

Someti meamaweuyour cake and eat
FOUNDED 1870 By using blended | eaiqqomiahgtyyouwacant

American Correctional Association N € e d S , and comply with ACA standards
only classroom training. Coupl ed wi
substantial time savings, blending | earning adds

u. S. Navy Case Study: Online Training
Consider the following case of the U.S.-pWNaiiyt

research and analysis institution, studied the
program conducted for the Navy. Each year, the
become Chi ef Petty Officers (CPOs), often refe

| eadership program. The study compared the effec
curriculum for sailors.

CNA found that sail ors i
|l eadership areas, demonstr
di verse workforce across t

arned the material,
i ng that the Navy cc
worl d, 0o according t

The results were very positive. The study mea
demonstrated a significant behavioral change in
94% | ess than the traditional cl aseqnaitdom ft rtehienitn

saved three days of <classroom training plus t wc

selections, which resulted in a cost savings of
Corrections and Blended Learning

Correctional training programs require a full
training. The online training provides the knowl
Whil e cost savings may not be adgrdramagi coas$stim
in, they are still significant. And the time sayv

The question then becomes, AHow do | i mpl ement
is to work with ACA through the Corrections Onl
with you through the accreditation process, we
based on blended | earning. COTC also can help
organi zational solution.

Through this solution, agencies/ facilities rec
courses, and our extensive training management t

Comply with Standards and Training Requirements
Monitor staff activity and document compl eti on

Generate customized reports to monitor compl i al
Post online announcements to staff and send st
Train staff on key policies and procedures

Manage Staff Training Records

Aut omate training records and staff devel opment pl ans
Assign required training programs

Provide access to managers to view their staffds trainin
Simplify registration for |ive training classes
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Customize Course Devel opment

Add facility/ agency courses

Add content to existing courses

Randomi ze final e Xxams

Create and administer online evaluations, asse:
More tools are avail abl e.

Those agencies/facilities that have a | earning
cour ses. Smal l er, bul k purchases can be made as
organi zational pur chases.

Crosswal ks for Standards Manual s

Agencies and facilities can incorporate COTC co
standards. Our courses address training standard

Crosswal ks are available for each standards man
Il nstitutions (AGQGUY aMtaamtuad ,( Ad derdl aAuwWg st 2005) : A
practice provide that al/l new correctional of fi
of empl oyment. At minimum, this training covers
gency and fire procedures, supervision of offend

I n our crosswalk for the ACI manual, you wi f
meet the fAsecurity and safety procedureso subjec

Basic Introduction to HIV/AIDS

I nfection Control Part 1

I nfection Control Part 2

Mai ntaining Security Part 1

Mai ntaining Security Part 2

Predicting Violence and Threat Assessment

Security and Of fender Management: Supervising ¢

Security and Offender Management: Escorting anc

Security and Of fender Management: Preventing Es:s

Security and Offender Management: Preventing ar

Security and Offender Management: Using Force i
Li brary of Courses

COTC offers the | argest |ibrary of correctional

We have added several courses recently to the J
courses have been | aunched: Legal |l ssues (four c

What 6s New?

COTC has a new content partneri:¢ fBhte oNaatli ovhaglo rMa
Force is committed to providing |l eadership and
holders to minimize the effects of security thre
ties. o

We have welcomed the Arkansas Department of Cor
Department i s udilreqadC@YC omndriwmieces ai ni ng with tra
ment of Correction is an Eagle Award winner.

Cont act

Di ane Geiman, Admini stdiad mag @aAdMBA.00Md2i2n & 6BBGai rixng

www. acga.faree web demonstrations are avail abl

e

for


mailto:dianeg@aca.org
http://www.aca.org
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An entire inmate library.
A single external hard drive.

Get the secure, plug-and-play solution
designed by LexisNexis®, specifically
i 1al facilities

= N

W Stale spacific.” Conent can inchid: Shapar
e ates, Shlules, Contact us today and discover how a
nalylical el LexisNexis External Hard Drive solution
W Easy lo use. All the malevial is easily searchal can help your facility.
S LSl e For a free consultation contact your
4y TR AN T BT B LexisNexis Corrections Account Specialist
R and learn about a solution that's right for you.
B Always comeal. Fasy-| 11 queer by updal

s e P e ok Or for more information, call 866.281.1801
W Doesn’l require specialized IT. Pl ad (1 and mention ad code 135866,
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Reaccreditation of Loui si ana St
By Warden Burl Cai n, CCE

Congratul ati ons, al | on our recent 99. 1% ov
Correctional Assodami atdidorn 0 ® naudwdi tt htaessam.edomamendat
t wo days foll owing, our David C. Knapps Corr
fully guarant eeicncg etdhiiedm tasmmottrhuelry raen i ncredi bl e f
massive as ours can mAudit abnssbocbmhMgbhsgandafcrd
were amazed, often times, spdeas&cPhlwass cwil tl ke dt hidgi amc
we run one hecludfi tamneame matmbemso commented on r
staff and offenders, calling us a cohesive unit

to correct deviant behawtiroy. and promote successf
want to share with you some excerpts from t

I

AThe sanitation measures upheld at this facildiH
observable build up of grime or waxes. Cement f|
in to areas found the spaces smelled cl ean, no r
observed on any of our wal ks within or out si de
adequately inventoried, stored, and MSDS sheets
ceptionally clean and free of all debris and cl u
The audit team had the opportunity to speak v
Of fenders feel that the facility is a safe, seclL
Many of the inmates indicated that the strong p
institution to their incarceration. o

As many of you know, Loui siana State Peniten
pasAccreditation with the American Correctional
proving to al/|l t hat our staff are correctional
safety but could stand out Easera Itehadeer yiemrtsh e ifn
successfully managed t o remai n i n compliance,
scoAecreditationii$ canhdanbeasy clotmpka rshte db eo vaetritna
dependabl e andl tcommi anhed nspatrfati on to other cor
among those who bear the stamp of excellence fro
The American Correctional Association was fount

Associlattsi ofni.r st president was then Governor of O
19th President of theheaJnAmerdi cSamt@aocr rodc tAincerralc aAs

i's stildl recognized as THE douheiiany bdmaswhate o
first state to have all|l its DepaLobmesti aoh 6bat e
had the distinction of being the ol dest and | al
awarld. was said that i f Angola ca®@therapenetdened

Mi ssissippibés Parchman and Arkansasd6 GSGummingrbm
sister hi storic southern plantation prisons Vi s
assistance from us which proved helpful in their

|l wanted to take this time to offer my sincere

successful r ealc ckrneodw ttahtato nwhaautdiwe showed during
seen everyday Tored depethy omi gghutr. knowl edge and det
we protect and serve i1¥Y¥ouevdilewmtyaawnrd bemmeaswndahb

recognized as among the very best at what we do!
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Correctional Accreditation Man
Gener al Member ship Meeting
1 August 2010
Members PraesenfTayl or , David Hassenritter, Jeff R
Lonnie Lemons, Dawn Baker, Jenni fer Stohr, Ray P
and Hal Perry.
President Hassenritter called the meeting to ord
of fice. He then administered the oath of office
President Rogers then administered the oath of o
Regi onal Directors.
A discussion was held on how we could enhance th
guestions about accreditation should post them o
Executive Director Dave Taylor announced that th
Al'l regional directors were ask to consider writ
President Rogers discussed ways and ask for idea
There being no further business the meeting was
Respectfully Submitted,
Ha l Perry, Secretary
THEROADI  OHAPPI NESS

When | travel on business, Il |l i ke to talk to the
convention center, or to a restaurant. Taxi dri v
unusual cultural backgrounds. | ask them how I on
l ive i n, and what they |ike best about where  the
taurants and any speci al attractions theydéd reco
travels, thanks to the advice of taxi driver s!
On one trip about ten years ago, | was making co
tions about how he came to |ive where he |ived.
anywhere tamdt hd wmormledwhvea s nvo ud bdj eyootu | i ve?0
Wit hout hesitating even for a second, he repliied
body lives. I f | am happy inside, then | [Iive in
| felt humbled and a | ittl e f clodppihndos insy agru eisn
remi nded me of something | already knew, but [had
youol l never find it in the outside worl d, naoa ma
take yourself with you.

I am grateful for the wisdom of that taxi driiver
me about how to be happy.
By Mac Anderson and BJ Gall agher
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HEL RHROUGHA MA
By Lonnie Lemons

on

We (Accreditation Manager s) of t «
accreditation or maintain our accre
policies, procedur es, | ooking for b
functions. What about when a new |
what they do. Who do we turn to, W
what we are trying to do. The ans
Accreditati on Manager so Associati o
corrections. Most of the time we |
CAMA we can get help from each ot her

As members of CAMA, we are a family of
di fferent administrative functions of vari
people for every type of correctional agency
agenci es.

Among the hundreds of CAMA members are
of corrections. I f we have a problem or
CAMA member . This can be done in various
emailing someone or by sending a message out
reach out to each other, there is definitely
help from the standpoint of doing the job or

CAMA i s t he onl vy nati onal professional
accredCABMAO®NMI ssion, as approved in August,

"~

ATo support and assi st correctional
American Correctional Associati on
Accreditation Manager by of ferin
assi sCAMAerecognizes that no one p
any given agency/facility or depar
and should be established through the

h
[
h

CAMA i s a great association that is
family scattered all over the United States
to inform others about CAMA and the benefits

Accreditation Manatg@ay mRespagmeeidbiwl itthy dwlyo ¢
accreditation process.

Admini strators whose facilities are invol
Specialists whose jobs included the I mpl e
|l ndi vidual s responsible for drafting pol

Anyone, whet her in the public or
accreditation process.

Il nvite your coll eagues and a friends 1 nv
benefit from a membership to CAMA. Emai
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(Payment must be made by check or money order and made out to (CAMA)
TYPE OF MEMBERSHIP:
D Personak Annual Membershig $15)
D Personak 3 Year Membershif$40)
D Institution/Agency Membershif$50)
Last Name:
First Name:
MAILING INFORMATION

Employment/Business Information:
Job Title:
Agency Name:
Facility:

[ ] Adult Correctional [_] Adult Community Residential [_] Juvenile
Facility Type: [7] probatiorand/orParole [ ] Adult Local Detention Facilities

[ ] Other
Address:
City: State: Zip Code:
Business Phone: Fax:
Work Email:
Home/Personal Information:
Address:
City: State: Zip Code:
Business Phone: Fax:
Work Email:

http://www.mycama.org

The Correctional Accreditation Managers' Asg$ocCi
zation representing professionals in adult cdqrre
of the criminal justice system.

CAMA, an affiliate of the American Correcti ¢nal
understanding of the accreditation process by pr
avenue for communication and problem solving]|]tec

CAMA al so providesval nptwbeksodbnml d wor king] in

willing to work with you to better under st angd
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